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(SPC), the Bond Steering Committee, and the Educational Policies and Program Integrity 
Committee (EPPIC). 

Standard IV.A.3. 
Administrators and faculty, through policy and procedures, have a substantive and clearly 
defined role in institutional governance and exercise a substantial voice in institutional policies, 
planning, and budget that relate to their areas of responsibility and expertise. 

Evidence of Meeting the Standard: 

Roles of administrators and faculty in governance 
• The committee with primary oversight of institutional policies, planning, and budget is

the College Council (ST1B-89) 
• Other committees that deal with institutional policies, planning, and budget are the SPC,

Budget Committee, and EPPIC (ST1B-24; ST4A-27; ST1B-27) 
• The campus has clearly defined roles for faculty and administrators in policy making,

planning, and budget (ST1A-14, pp.10-12) 
• The College president and Academic Senate established a Collegial Consultation

Agreement that delineates the collegial consultation process, identifies the academic and 
professional matters for which the College president is to rely primarily on the advice and 
judgment of the Academic Senate, and identifies the academic and professional matters 
for which the College president is to reach mutual agreement with the Academic Senate 
(ST4A-5) 

• The faculty through the Academic Senate have primacy in terms of academic and
professional matters (ST4A-20) 

Analysis and Evaluation: 

The College has clearly defined decision-making roles for faculty and administrators in budget 
prioritization, faculty hiring, strategic planning, and program review (ST1A-14, pp.10-12). Each 
participatory governance committee of the College Council and the Academic Senate has an 
approved operating agreement that defines the committee’s purpose and responsibilities, its 
membership based on stakeholder representation, and its operational procedures. 

Faculty and administration make up the majority of governance committees, allowing them to 
share the various perspectives that represent their constituencies. The College Council has eight 
faculty and four administrators, together constituting 67 percent of the total membership. The 
Strategic Planning Committee has 11 faculty and six administrators, constituting 89 percent of 
the total membership; the Budget Committee has nine faculty and eight administrators for 94 
percent of the total; and EPPIC has 15 faculty and five administrators for 91 percent of the total. 
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Standard IV.A.4. 
Faculty and academic administrators, through policy and procedures, and through well-defined 
structures, have responsibility for recommendations about curriculum and student learning 
programs and services. 

Evidence of Meeting the Standard: 

Policies and procedures 
• The college Curriculum Committee operates under the auspices of the college Academic

Senate and has primary responsibility for making curriculum recommendations (ST4A-
28) 

• New curriculum needs are identified and validated through program review, and a formal
process exists for approving new courses (ST4A-29, pp.6-24) 

• New student learning programs needs are identified and validated through program
review, and a formal process exists for approving new degree and certificate programs 
(ST2A-8; ST4A-23) 

• The roles of administrators and faculty in curriculum are delineated in the Collegial
Consultation Agreement 2012 (ST4A-5) 

• The Integrated Planning and Governance Handbook articulates faculty and academic
administrator roles in governance committees including curriculum and student learning 
programs and services (ST1A-14, pp.10-12) 

Analysis and Evaluation: 

Board Rules state that courses and programs shall be approved by the Board of Trustees (ST4A-
22, p.1), with faculty having primacy in terms of academic and professional matters (ST4A-20). 
At the district level, the District Curriculum Committee, which operates under the auspices of the 
District Academic Senate (DAS), has primary responsibility for making recommendations in the 
area of curriculum development, including maintaining oversight of the curriculum approval 
process; ensuring compliance with statutory and regulatory changes; making curriculum 
development and academic standards policy recommendations; and ensuring faculty, staff, and 
students participate in curricular discussions. The District Academic Senate oversees the 
functions of the various District wide discipline committees and ensures that faculty 
representatives of disciplines from each college meet to discuss general issues, concerns, and 
changes related to their disciplines and to make District-level recommendations affecting the 
disciplines in the areas of curriculum and faculty qualifications to the District Academic Senate. 

At the college level, the Academic Senate Curriculum Committee is responsible for the approval 
of all new programs and courses and for revisions to all programs and courses. All courses are 
reviewed and updated at least every six years, and all updates and revisions to the courses are 
approved by the Curriculum Committee. The Curriculum Committee also reviews and approves 
requests to offer courses as honors courses and as distance education courses, and it approves all 
new and revised course and program SLOs for all courses, degree programs, and certificate 
programs. The Curriculum Committee also approves requests to delete or archive courses that 

vanhalkm
Highlight



Los Angeles City College Self Evaluation 2016 Page 240 

are no longer needed. The Curriculum Committee is composed of one representative from each 
academic department and is chaired by the vice president of the Academic Senate (Curriculum 
chair). The Curriculum Committee maintains a Technical Review Committee that reviews all 
proposals for new courses and programs, and all course updates, for compliance with legal 
requirements and local curricular standards. The Distance Education Handbook describes the 
process for approving DE curriculum and describes supporting programs and services (ST1B-
55). 

The College follows the District process for approving new courses, as described in District 
administrative regulation E-65. All proposals for new courses are first reviewed by the discipline 
faculty before they are submitted for technical review. Once the discipline faculty agree to the 
new course proposal, it is submitted to the Curriculum chair, who then reviews the course and 
either forwards it to the Technical Review Committee for its review or returns it to the discipline 
faculty for further work. Upon completion of the 14-day technical review period, the Curriculum 
chair reviews the results of the technical review and returns it to the discipline faculty to address 
required corrections identified by the Technical Review Committee, as needed. Once a new 
course has completed the technical review process, the Curriculum chair brings the new course 
to the Curriculum Committee for review and approval. Following Curriculum Committee 
approval, the new course is then forwarded to the Academic Senate for approval. Following all 
college-level approvals, the new course is then submitted to the district vice chancellor for 
Educational Programs and Institutional Effectiveness for review and submission to the Board of 
Trustees for approval.  

The College follows the District process for approving new degree and certificate programs, as 
described in the District administrative regulation E-64. Local approval begins with EPPIC to 
ensure that the proposed new program meets needs identified and validated through program 
review. After initial approval by EPPIC, the department completes a form that corresponds to the 
State Chancellor’s Office form CCC-501: Application for New Credit Program (ST2A-8). The 
new program proposal is then submitted to the Curriculum Committee for review and approval, 
and then to the Academic Senate for approval. All new degree and certificate programs approved 
by the Academic Senate are reviewed by the vice president of Academic Affairs and then 
reviewed and approved by the College president. Following approval by the College president, 
all new programs are then submitted to the vice chancellor for Educational Programs and 
Institutional Effectiveness for review and submission to the Board of Trustees for approval 
(ST4A-23, p.7). 

Student learning programs are assessed and improved through the established program review 
process, which includes assessment of program and course student learning outcomes, and 
includes validation by academic deans. Recommendations for student learning programs may 
include a viability study, the process for which is well defined (ST2A-7). The results of the 
comprehensive and annual program reviews, including recommendations for improvement, are 
reviewed by the appropriate vice president and then reviewed and approved by EPPIC as 
recommendations to the Academic Senate. Following review and approval by the Academic 
Senate, the recommendations from all program reviews are forwarded to the College president 
for review and approval. Upon approval by the president, all recommendations for program 
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improvement are official recommendations that must be addressed by programs and documented 
in subsequent program reviews. 

The effectiveness and functioning of policies and procedures that ensure faculty and academic 
administrators have the responsibility for making recommendations about curriculum and student 
learning programs and services can be seen in agendas and minutes that demonstrate regularity 
of meetings, actions taken, and discussions; annual committee assessments; and the number of 
recommendations that are submitted to the College president.  

Distance Education. In April 2013, the College submitted a report to the ACCJC concerning 
“The Addition of Courses Constituting Fifty Percent or More of the Units in a Program Offered 
through a Mode of Distance or Electronic Delivery.” The ACCJC commended the College on the 
“completeness and clarity of the proposal” (ST4A-31). Through its curriculum review process, 
the College tracks if any programs surpass 50 percent of courses delivered through DE. 

Standard IV.A.5. 
Through its system of board and institutional governance, the institution ensures the appropriate 
consideration of relevant perspectives; decision-making aligned with expertise and 
responsibility; and timely action on institutional plans, policies, curricular change, and other 
key considerations. 

Evidence of Meeting the Standard: 

Written policies ensuring relevant perspectives 
• The College has a written policy on governance procedures that specify roles and ensures

that “all campus constituencies (administration, classified staff, faculty, and students) 
work collaboratively and collegially” in the participatory governance process. The 
College has a clear planning and decision-making process. (ST1A-14, p.8) 

• Each operating agreement for each participatory governance committee establishes the
committee’s purpose, membership, and decision-making processes (ST4A-25) 

o The operating agreements that describe the academic roles of faculty in areas of
student educational programs and services planning include: the Academic 
Senate, Curriculum Committee, Student Learning Outcomes & Assessment 
Committee, Distance Education Committee, and EPPIC 

Handbooks and manuals outlining roles for constituencies and ensuring institutional 
consistency 

• Integrated Planning and Governance Handbook; 2014 (ST1A-14)
• Curriculum Handbook, 2015 (ST4A-29)
• Institutional Integrity Manual, 2015 (ST1C-2)
• Distance Education Handbook, 2014 (ST1B-55)
• Department Chairs Handbook, 2013 (ST4A-32)
• Committee Chair Handbook, 2013, revised 2015 (ST4A-33)
• Business Office Desk Procedures Manual, 2013 (ST4A-10)
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• SLO Handbooks, 2012, revised 2015 (ST1B-1; ST1B-2; ST1B-3; ST1B-4) 
• SLO Course Coordinator Roles and Responsibilities, 2015 (ST1B-36) 
• SLO Department Coordinator Roles and Responsibilities, 2015 (ST1B-5) 
• Faculty Handbook (revised annually) (ST4A-30) 
• Outreach job descriptions, 2015, used for training for student ambassadors, career 

guidance counseling assistants, classified staff, and faculty (ST1C-26a; ST1C-26b) 
 
Analysis and Evaluation: 
 
The participatory governance structure is designed so that all constituencies have input and 
participation in College decision-making processes, and that institutional plans, policies, and 
other key considerations are acted upon in a timely manner. (See Standard I.B.8.) All 
participatory governance committees have approved operating agreements and consistent annual 
assessments that are posted online. Operating agreements allow committee membership from all 
constituencies to know essential information about how committees contribute to achieving 
ESMP goals, improving learning, and helping the College meet its mission (ST4A-25, Decision 
Making/Recommendations and Plan Linkages). 
 
The College Council makes recommendations on resource allocation, operational decision-
making, and institution wide quality assurance and process improvement to the president. Such 
recommendations are developed through collegial discussion in committees and task forces 
under the purview of the College Council in accordance with their purposes and specific charges. 
These bodies are representative bodies of college constituencies and include faculty, staff, 
students, and administrators. Once a proposal is developed, discussed, and approved by a 
committee, it is forwarded to the College Council for review and action. Recommendations 
approved by the College Council are submitted to the college president in writing for a final 
decision. If the recommendation is accepted, the president signs and returns the form at the next 
meeting. If the recommendation is rejected, the president provides a written response at the next 
meeting. The outcome is noted in the minutes, and the recommendation is posted online by the 
College Council co-chairs. The operating agreement for the College Council outlines the 
expectations for members, including developing a college wide perspective, participating 
actively and regularly, communicating with constituencies, and observing standards of ethical 
conduct (ST1B-89, p.3). 
 
The Academic Senate engages in discussions and provides recommendations to the president on 
academic and professional matters. Staff, students, and administrators are all represented 
appropriately on senate committees, in accordance with all applicable collective bargaining 
agreements, Board Rules, regulations, and statutes. Such recommendations are developed 
through collegial discussions in committees and task forces under the purview of the Academic 
Senate in accordance with their purposes and specific charges. Once a proposal is developed, 
discussed and approved by a committee it is forwarded to the Academic Senate for review and 
action. Recommendations approved by the Academic Senate are forwarded to the college 
president in writing for a final decision. The Academic Senate submits formal written 
recommendations on academic and professional matters to the College president. The College 
president may approve, approve with modifications, or reject a recommendation. If modified or 
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rejected, the president provides a written explanation to the Academic Senate per the 
requirements of Title 5 sec. 53203 and the LACC Collegial Consultation Agreement (ST4A-5). 
The outcome is noted in the minutes and the recommendation is posted online by the Academic 
Senate. At the start of each fiscal year, a presentation is made that outlines the roles and 
responsibilities for academic senators (ST4A-34; ST4A-35). 
 
Annual assessments of each participatory governance committee document the participation of 
all members and list the number of guests. Evidence that the efforts of the College Council and 
Academic Senate have resulted in College improvement include the governance restructuring, 
adoption of the formal integrated planning process, faculty prioritization process (used for the 
last three years), and ongoing use of planning processes to drive resource prioritization. In 
addition, over the past five years, the College has approved ten AA degrees, three AS degrees, 11 
certificates of achievement, and 14 Associate Degrees for Transfer (ADTs) that will provide 
additional opportunities for students to transfer to CSUs (ER3-1). The College has also 
streamlined the curriculum technical review process so that courses can be approved in a timely 
manner; a process that used to take months now takes 14 days.  
 
In addition to the formal participatory governance reporting structure, regular communications to 
the College occur through City Chatter, President’s Newsletters, press releases from the District, 
press releases from the president’s office, Vice President’s Newsletters, My LACC Story, The 
Collegian, and open forums such as the Days of Dialogue, Faculty Symposium, and Staff 
Symposium.  
 
College employees are aware of College efforts to achieve goals and improve learning, including 
institutional priorities, student learning/service outcomes, the program review process, and the 
learning outcomes for each of the courses they teach. An increasing percentage of employees is 
familiar with the campus-wide planning process and how it drives LACC’s budgeting of 
resources. (ST1A-19, #6c.) 
 
Standard IV.A.6. 
The processes for decision-making and the resulting decisions are documented and widely 
communicated across the institution. 
 
Evidence of Meeting the Standard: 
 
Documentation of processes for decision-making 

• Processes for decision-making are articulated in the Integrated Planning Handbook 
(ST1A-14) 

• Committee operating agreements describe how the committee makes decisions and 
recommendations (ST4A-25, Decision Making/Recommendations) 

 
Communication of decisions 

• Committee decisions are documented in minutes that are approved at the subsequent 
meeting and then posted online; recommendations and committee outcomes are 
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989 Governance Policy Handbook p. 13 
990 LACCD Board Rule 18200 
991 Shared Governance Agreement 
992 ESGC web page 
993  ESGC 
994  Members of ESGC 
995 Governance Policy Handbook – 4th Edition  
996 District Level Governance Committees 
997 Academic Senate Calendar 
998 Constitution of the East Los Angeles College Faculty Academic Senate 
999 Board Rule 1800 
1000 ESGC Committees 
1001 BOT web site 

IV.A.3 
Administrators and faculty, through policy and procedures, have a substantive and clearly 

defined role in institutional governance and exercise a substantial voice in institutional 

policies, planning, and budget that relate to their areas of responsibility and expertise.  

Evidence 

Faculty and administrators have many opportunities to participate in governance and to serve on 

committees. They also have a substantive voice in institutional policies, planning and budget 

relative to their areas of responsibility and expertise.  These policies and procedures are clarified 

in the Governance Policy Handbook1002 and the bylaws of the committees.1003 

The Academic Senate and the Faculty Guild promote faculty involvement in governance in a 

variety of ways that provide voices from faculty’s perspective. The Academic Senate informs 

faculty about college governance by providing a list of all the campus committees 1004 on the 

college website, along with designated leadership roles and committee meeting days and times. 

Each year, or when otherwise appropriate, the Senate sends email announcements of vacancies 

and solicits faculty to serve.1005  

The LACCD & AFT Agreement 2014-20171006 emphasizes the importance of faculty 

representation from the union and Senate on certain participatory governance committees. 

Committee work is considered part of a contract faculty member’s responsibilities, and faculty 

evaluations consider performance of responsibilities, which includes committee participation. 

The LACCD & AFT Agreement specifies which committees require faculty representation and 

those for which it is recommended. The Agreement requires faculty membership for both Budget 

and Strategic Planning committees.   

For key participatory governance leadership positions--for example, the Academic Senate, 

Curriculum, Student Success, and Student Learning Outcomes--that require intensive use of 

time, the College provides reassigned or released time. Faculty, both full time and part time, are 

always welcome to attend and participate in committee meetings even if not official members of 

http://elac.edu/facultyStaff/committees/sharedgovernance/doc/GovernancePolicyHandbook-4thEdition2015.pdf
http://laccd.edu/Board/Documents/BoardRules/Ch.XVIII-ArticleII.pdf
http://laccd.edu/Board/Documents/BoardRules/Ch.XVIII-ArticleII.pdf
http://www.elac.edu/facultyStaff/committees/acadsenate/sgagreement.htm
http://www.elac.edu/facultyStaff/committees/acadsenate/sgagreement.htm
http://elac.edu/facultyStaff/committees/sharedgovernance/index.htm
http://elac.edu/facultyStaff/committees/sharedgovernance/index.htm
http://www.elac.edu/facultyStaff/committees/sharedgovernance/doc/ESGC%20Bylaws%20Adopted%2009092010.pdf
http://www.elac.edu/facultyStaff/committees/sharedgovernance/doc/ESGC%20Bylaws%20Adopted%2009092010.pdf
http://www.elac.edu/facultyStaff/committees/sharedgovernance/
http://www.elac.edu/facultyStaff/committees/sharedgovernance/
http://www.elac.edu/facultyStaff/committees/sharedgovernance/doc/GovernancePolicyHandbook-4thEdition2015.pdf
http://www.elac.edu/facultyStaff/committees/sharedgovernance/doc/GovernancePolicyHandbook-4thEdition2015.pdf
http://www.elac.edu/facultyStaff/committees/sharedgovernance/doc/GovernancePolicyHandbook-4thEdition2015.pdf
http://laccd.edu/Departments/DistrictLevelGovernance/Pages/default.aspx
http://laccd.edu/Departments/DistrictLevelGovernance/Pages/default.aspx
http://www.elac.edu/facultyStaff/committees/acadsenate/doc/AcademicSenateCalendar2014-15.pdf
http://www.elac.edu/facultyStaff/committees/acadsenate/doc/AcademicSenateCalendar2014-15.pdf
http://www.elac.edu/facultyStaff/committees/acadsenate/doc/ConstitutionRApril5.pdf
http://www.elac.edu/facultyStaff/committees/acadsenate/doc/ConstitutionRApril5.pdf
http://laccd.edu/Board/Documents/BoardRules/Ch.XVIII-ArticleII.pdf
http://laccd.edu/Board/Documents/BoardRules/Ch.XVIII-ArticleII.pdf
http://www.elac.edu/currentstudents/studentresources/asu/committeemeeting.htm
http://www.elac.edu/currentstudents/studentresources/asu/committeemeeting.htm
http://laccd.edu/Board/Pages/default.aspx
http://laccd.edu/Board/Pages/default.aspx
Doc/StandardIV/IA/GovernancePolicyHandbook-4thEdition2015.pdf
Doc/StandardIV/IA/Committees_MainPage.pdf
Doc/StandardIV/IA/Committee_List_August_2010_Update.pdf
Doc/StandardIV/IA/AcademicSenateCommittee_Self-Eval_2014-2015.pdf
Doc/StandardIV/IA/Faculty_Contract_2014-2017.pdf#page=139
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the committee.. 

Adjunct faculty participate on governance committees in several ways.  An adjunct 

representative has a vote in each of his/her department’s decision-making processes if the 

adjuncts in the department choose to elect a representative. An adjunct representative serves on 

the Academic Senate.  

In addition to the committee process, faculty participate regularly--though less directly--through 

department meetings and department committees, where ideas, suggestions, and concerns are 

shared. Department chairs communicate faculty members’ recommendations to the Chairs’ 

Committee and Chairs’ Council.  Department chairs can also communicate faculty 

recommendations informally by calling, emailing, or dropping by to see their deans, the vice 

president, or the president. 

The Vice Presidents participate on the majority of the committees and designate other 

administrators to chair specific participatory governance committees based on their areas of 

expertise as delineated in the Governance Policy Handbook, which states, “Administrators are 

included in the general participatory governance process and recommend policies, procedures, 

and priorities for the College to the president.”1007 In committees in which Teamsters 

representation is needed, the Teamsters Campus Representative selects the administrator to 

participate on committee. Deans also participate in the various campus committees either 

through appointment or to represent their respective division. 

Faculty and administrators participate in budgetary decisions by serving on the Budget 

Committee and ESGC as well as actively participating in program review, annual updates, and 

departmental budget requests.1008  Department chairs are responsible, in consultation with 

department members, for submitting annual budget requests based on departmental needs and 

goals. In the past, department chairs have been directed to prepare departmental needs and goals 

based on their Program Reviews. In order to improve the linking of budget requests to program 

review goals, in advance of the budget requests, department chairs are to submit annual updates 

on their progress toward Program Review goals.  

Analysis and Evaluation 

The College meets the Standard. 

Faculty and administrators have ample opportunity through committee involvement, 

participation in task forces, and departmental activity to exercise a substantial voice in 

institutional policies, planning, and budget that relates to their areas of responsibility and 

expertise. The Academic Senate publishes a list of campus committees and announces openings 

via email.  

Long-established faculty leadership needs to be balanced by the enthusiasm of new perspectives. 

Thus, in the past year, committees have been recruiting new faculty to serve on shared 

governance bodies, including the Academic Senate.  The College is optimistic this trend will 

continue. 

Doc/StandardIV/IA/GovernancePolicyHandbook-4thEdition2015.pdf#page=9
Doc/StandardIV/IA/AUP_Budget_Augmentation_Form_2016-2017.pdf
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1002 Governance Policy Handbook 
1003 Committees   
1004 Campus Committees 
1005 Academic Senate Committee Self-Evaluation 2015 
1006 Faculty Guild Contract Article 32, p. 133 
1007 Governance Policy Handbook p. 5 
1008 AUP form 

IV.A.4  
Faculty and academic administrators, through policy and procedures, and through well-

defined structures, have responsibility for recommendations about curriculum and student 

learning programs and services. 

Evidence 

Faculty and academic administrators through policy and procedures and well-defined structures 

are responsible for curricular and student learning programs and services.  

The roles of the faculty and administrators are clearly defined in the Governance Policy 

Handbook1009 and, even more specifically, in the SLO Philosophy Statement.1010  

Curriculum 

The Chair of the Curriculum Committee1011 attends all Senate meetings and brings forward all of 

the Committee’s actions for final approval by the Academic Senate before sending to the Board 

of Trustees. The responsibilities of the Curriculum Committee, composed of faculty 

representatives from department clusters, include reviewing all new curricula prior to approval 

by the Board of Trustees. The Committee also oversees revision of existing courses and 

programs. To accomplish these tasks, the committee meets at least three times per month. 

Faculty play a vital role in the development and revision of programs and curriculum. New and 

revised Course Outlines of Record (CORs) are uploaded to the Electronic Curriculum 

Development System (ECD) and sent out to be vetted by department members as well as 

respective academic or student services deans prior to being sent to the Curriculum Chair and the 

Curriculum Committee.  The campus Articulation Officer and Curriculum Dean (non-voting) sit 

on the Curriculum Committee.  The Articulation Officer has the crucial role of ensuring 

proposed new courses and existing course updates align with our transfer partners.1012  

Student Learning and Services 

Faculty also play a substantial role on faculty hiring committees, in faculty evaluations, and in 

departmental program reviews, which directly affect student learning programs and services. In 

http://elac.edu/facultyStaff/committees/sharedgovernance/doc/GovernancePolicyHandbook-4thEdition2015.pdf
http://elac.edu/facultyStaff/committees/sharedgovernance/doc/GovernancePolicyHandbook-4thEdition2015.pdf
http://elac.edu/facultyStaff/committees/index.htm
http://www.elac.edu/facultyStaff/committees/acadsenate/doc/2010/Committee%20List%20August%202010%20Update.pdf
http://www.elac.edu/facultyStaff/committees/acadsenate/doc/2010/Committee%20List%20August%202010%20Update.pdf
http://elac.edu/facultyStaff/committees/acadsenate/doc/committees/AcademicSenateCommittee_Self-Eval_2014-2015.pdf
http://elac.edu/facultyStaff/committees/acadsenate/doc/committees/AcademicSenateCommittee_Self-Eval_2014-2015.pdf
http://aft1521.org/docs/Faculty%20Contract%202014-2017.pdf
http://elac.edu/facultyStaff/committees/sharedgovernance/doc/GovernancePolicyHandbook-4thEdition2015.pdf
Doc/StandardIV/IA/AUP_Budget_Augmentation_Form_2016-2017.pdf
Doc/StandardIV/IA/GovernancePolicyHandbook-4thEdition2015.pdf
Doc/StandardIV/IA/SLO_Philosophy_Statement.pdf
Doc/StandardIV/IA/CurriculumGuidelinesAndProcedures.pdf
Doc/StandardIV/IA/COREQ_FORM.pdf
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fact, when departments submit their budget requests, such requests must be linked to the 

department’s Program Review goals.  

Academic and student services administrators serve on all participatory governance bodies as 

active participants or as information resources.1013 

One way faculty and administrators contribute to the learning environment is through the SLO 

cycle. The Learning Assessment Committee (LAC), chaired by the LAC Coordinator, meets 

monthly to develop and review policy for the student learning outcomes cycle. Every college 

unit is encouraged to send one representative to the meetings. The Vice President for Academic 

Affairs, as well as deans, regularly attends the meeting. The LAC Handbook, Learning 

Outcomes Fundamentals for Faculty1014 provides guidelines for the SLO and SSO process. The 

LAC website states,  

“As experts in their discipline, instructors are aware of the latest trends and information 

that students need to be aware of to be competitive in those areas of study. SLOs provide 

a great opportunity for instructors to focus their efforts in ensuring that students are 

learning that which is up-to-date and necessary to be successful.”1015  

Faculty and administrators contribute to student services through the Student Success and 3SP 

committees and serving as counselors and leaders of numerous programs.  Membership for both 

the Student Success Committee and 3SP is composed of both faculty and administrators.  The 

goals of these committees support student success by providing exemplary services.1016 Other 

committees on which faculty and administrators play a key role are the Distributive 

Learning/Distance Education Committee and the Off-Site Committee.  

ELAC provides a wide array of student services that are staffed by counselors, faculty on re-

assigned time and administrators.1017 The faculty play a proactive role in developing outreach 

strategies with the Financial Aid and Scholarship Office so that a greater number of students 

receive federal and state financial assistance.  

Analysis and Evaluation 

The College meets the Standard. 

Faculty and administrators play a central role in decision making regarding curriculum and 

student learning programs and services. Their principal involvement in program review, SLOs, 

curriculum development, and financial aid are examples of this process. Administration and 

faculty actively participate in the development and oversight of student support and academic 

services. Most of these structures are well defined through the Governance Policy Handbook, 

committee bylaws and information on ELAC’s web page.  In-person outreach efforts—for 

Doc/StandardIV/IA/Committees_MainPage.pdf
Doc/StandardIV/IA/FundamentalsforFaculty_2-19-14.pdf
Doc/StandardIV/IA/SLO_Process.pdf
Doc/StandardIV/IA/Student_Success_Committee_Bylaws.pdf
Doc/StandardIV/IA/GovernancePolicyHandbook-4thEdition2015.pdf#page=12
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example, tables and flyers art campus entrances--concentrated during the first two weeks of class 

are designed to make this information nearly impossible to miss; however, there is always room 

for improvement. The College is committed to ensuring all students are aware of and take 

advantage of services provided for their benefit. 

1009 Governance Policy Handbook 
1010 SLO Philosophy Statement 
1011 Curriculum Committee Guidelines and Processes 
1012 COR and other curriculum forms held in ECD  
1013 Committees – see By-Laws 
1014 Learning Outcomes Fundamentals for Faculty 
1015 LAC webpage 
1016 SSC Bylaws 
1017 Governance Policy Handbook Student Services Org Chart p. 10 

IV.A.5  
Through its system of board and institutional governance, the institution ensures the 

appropriate consideration of relevant perspectives; decision making aligned with expertise 

and responsibility; and timely action on institutional plans, policies, curricular change, and 

other key considerations. 

Evidence 

Structures from both LACCD and ELAC embed participatory governance that ensure 

appropriate consideration of relevant perspectives.  For example, Board Rule Article XVIII, 

Section 181021018 delineates the role of the faculty senate stating, “The Board of Trustees 

recognizes and affirms its obligations to consult collegially with the District Academic Senate 

when adopting policies and procedures on academic and professional matters.” Board Rule 

182001019 specifies the role of student participation at both the College and district: “Students 

shall be provided an opportunity to participate in formulation and development of district and 

college policies and procedures that have or will have a significant effect on students.”  These 

are, of course, simply rules and regulations. However, both the College and district take them 

seriously and follow them.  The District Academic Senate is highly active and influential.  

Student voices are heard wherever they are to be heard de jure, but also de facto as our students 

are encouraged to feel empowered by contributing their ideas and perspective to the discussion at 

hand.   

At the campus level, appropriate consideration of relevant perspectives and roles of faculty, staff, 

and students is clarified in the Governance Policy Handbook.1020  “The College encourages 

collegial dialog among all stakeholders that focuses on empowering students to achieve their 

educational goals.  Within shared governance committees, the collaborative process is to work 

with others in making decisions that are in the best interest of the College instead of one 

http://www.elac.edu/facultyStaff/committees/sharedgovernance/doc/GovernancePolicyHandbook-4thEdition2015.pdf
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constituency or one individual.” This philosophy is implemented through the committee 

structures where faculty, staff, students, and administrators participate.1021  

Additionally, widespread perspectives are shared at various taskforce meetings such as those for 

Transfer, Adult Ed and Academic Programing at South Gate.1022 

 

Decision making at ELAC is aligned with expertise and responsibility.  The College has formally 

identified the decision-making entities in the Governance Policy Handbook;1023  which explains 

the roles of the board of trustees, district chancellor, college president, faculty, classified staff, 

administrators, and students.  

 

The bylaws of the various committees identify the participation of experts.  For example, the 

Professional Development Committee membership includes the perspectives of faculty, staff, 

and administrators.1024  Deans are also assigned to oversee programs according to their expertise 

as evidenced by the revised organizational chart.1025 

ELAC ensures timely action on institutional plans, policies, curricular changes, and other key 

considerations at various committees that meet regularly.  ESGC and the Academic Senate 

routinely address action items dealing with planning and policies bimonthly.1026 In particular, the 

Academic Senate reviews curricular changes as a standing item at every meeting.1027 With a 

campus culture devoted to vigorous participation by all, the shared-governance process itself will 

make things less efficient than they might be—however, things get done in a timely fashion. 

 

Analysis and Evaluation  

 

The College meets the Standard. 

 

 Processes for participatory governance are well developed.  A formal survey among faculty, 

staff, and administrators in 2013 reveals that faculty and administrators perceive they have 

sufficient participation in decision-making processes that effectively represent their 

constituencies.1028 While administrators and, to a lesser extent, faculty believe all constituencies 

have opportunities for participation, staff clearly does not agree.  All shared governance 

committees have representation from certificated (faculty) and classified staff, which is 

documented in each committee’s bylaws.   

 

An informal survey collected on July 27, 2015 at ESGC reveals that the shared governance 

process is a good vehicle for considering various perspectives.  

 

In order to make sure decisions are not unnecessarily delayed by failure to reach a quorum, the 

President has reviewed committee assignments with his staff to assure more consistent 

attendance at various meetings, and committee chairs make a point of listing, as part of their 

Doc/StandardIV/IA/ESGC_EPSC_TPSC_Bylaws.pdf
Doc/StandardIV/IA/President_Task_Force_On_Southgate_Facilties_Planning_Subgroup.pdf
Doc/StandardIV/IA/GovernancePolicyHandbook-4thEdition2015.pdf#page=8
Doc/StandardIV/IA/PDC_Bylaws.pdf
Doc/StandardIV/IA/GovernancePolicyHandbook-4thEdition2015.pdf#page=11
Doc/StandardIV/IA/ESGC_Minutes_Webpage.pdf
Doc/StandardIV/IA/AcademicSenateMeetingMinutes.pdf
Doc/StandardIV/IA/accreditationsurveyresults.pdf
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agendas, “future meeting dates” to assure regular attendance. In addition, most active committees 

have created or revised their bylaws, often focusing on making sure the membership is as 

appropriate as possible and that dates and times of the meetings are realistic and afford the best 

opportunity to meet quorums.1029  

 

When the approval process for some policies takes additional time—even when quorums have 

been achieved—this delay is actually a result of a true, shared governance process and is simply 

unavoidable.   

1018 Board Rule Section 18102 
1019 Board Rule 18200 
1020 Governance Policy Handbook p. 14 
1021 ESGC, EPSC, TPSC bylaws  
1022 Attendance lists for task forces 
1023 Governance Policy Handbook p. 4-5 
1024 Professional Development Committee Bylaws  
1025 Governance Policy Handbook p.8-11 
1026 ESGC minutes 
1027 Academic Senate minutes  
1028 Faculty and Staff Survey 2013 
1029 LAC Schedule of Meetings 

                                                           

 

IV.A.6  
The processes for decision-making and the resulting decisions are documented and widely 

communicated across the institution. 
 

Evidence 

 

The College maintains an environment of inclusive participatory governance to promote its 

mission and vision. The College’s structures bring all of the constituent groups together to 

participate in planning, decision making, and provide leadership for implementation. The 

processes for decision-making are documented in the Governance Policy Handbook.1030 The 

decision-making processes are widely communicated throughout the College through the 

handbook’s posting on ELAC’s website. 

 

Resulting decisions are communicated via regularly scheduled committee meetings and minutes 

posted online, along with “all campus” emails.  Faculty, students, and staff who attend shared 

governance and other decision-making committees are encouraged to report back to their 

constituents.  The President’s office also publishes a weekly bulletin (distributed electronically), 

The Husky Herald.1031  

 

Through the committee self-evaluation process and the launch of the new ELAC website in 

February 2015, a concerted effort has been made to encourage more committees to post bylaws, 

Doc/StandardIV/IA/LAC_MeetingSchedule.pdf
http://laccd.edu/Board/Documents/BoardRules/Ch.XVIII-ArticleI.pdf
http://laccd.edu/Board/Documents/BoardRules/Ch.XVIII-ArticleI.pdf
http://laccd.edu/Board/Documents/BoardRules/Ch.XVIII-ArticleI.pdf
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http://laccd.edu/Board/Documents/BoardRules/Ch.XVIII-ArticleII.pdf
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http://elac.edu/facultyStaff/committees/acadsenate/minutes.htm
Doc/StandardIV/IA/accreditationsurveyresults.pdf
http://elac.edu/academics/programs/slo/committee-1.htm
Doc/StandardIV/IA/GovernancePolicyHandbook-4thEdition2015.pdf
Doc/StandardIV/IA/TheHuskyHerald_WeeklyBulletin.pdf
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• Individuals bring forward ideas and work together on appropriate policy, planning, and
special-purpose committees (IV.A.2-8).

Analysis and Evaluation:

The College has established policies and procedures for broad participation in College 
decision-making (IV.A.2-1). In addition, employee unions specify their role in shared 
governance planning and decision-making committees (IV.A.2-2a-b).

The Associated Student Organization (ASO) constitution and by-laws outlines the students’ 
role in serving on all shared governance planning committees (IV.A.2-3),(IV.A.2-4), (IV.A.2-5). 
The ASO President is a member of the College Council and gives a standing report at each 
monthly College Council meeting (IV.A.2-6). ASO student members participate in all shared 
governance committees as well as on the College Foundation.

Special purpose committees are also clearly outlined in College policies and procedures. For instance, 
program viability* committees are assembled by the Academic Senate to review and examine the 
viability of academic programs (IV.A.2-7). Recently a special purpose ad-hoc committee was organized 
to review the viability of Cooperative Education and recommended its suspension. The program was 
subsequently placed on a two-year moratorium pending further study of College programs that provide 
practical work experience for students enrolled in various disciplines (IV.A.2-8).

Los Angeles Mission College meets this standard.

LIST OF EVIDENCE
IV.A.2-1  Shared Governance Handbook
IV.A.2-2a  Los Angeles College Faculty Guild Contract
IV.A.2-2b College Staff Guild Contract
IV.A.2-3 ASO Constitution
IV.A.2-4  Student Focus Group
IV.A.2-5  Social Media Initiative
IV.A.2-6  ASO Reports to College Council
IV.A.2-7  Program Viability Process
IV.A.2-8  Cooperative Education Program Review Report

IV.A.3 
Administrators and faculty, through policy and procedures, have a substantive and clearly 
defined role in institutional governance and exercise a substantial voice in institutional 
policies, planning, and budget that relate to their areas of responsibility and expertise.  

Evidence of Meeting the Standard:
• Through policy and procedures, administrators and faculty have a substantive and

clearly defined role in institutional governance (IV.A.3-1),(IV.A.3-2).
• Administrators and faculty have a voice in institutional policies, planning, and budget

that relate to their areas of responsibility and expertise (IV.A.3-3),(IV.A.3-4a-g),
(IV.A.3-5),(IV.A.3-6),(IV.A.3-7),(IV.A.3-8).

Los Angeles Mission College 
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Analysis and Evaluation:

Shared governance committees provide administrators and faculty a substantive and 
clearly defined role in institutional governance (IV.A.3-1).  The composition of the shared 
governance committees is defined in their individual charters and each committee is co-
chaired by a faculty and administrator (IV.A.3-2),(IV.A.3-3). With the full participation of 
faculty, administrators, staff, and students, shared governance committees encourage their 
voices in policies, procedures, and planning (IV.A.3-4).

Full participation of faculty, administrators, staff, and students is further evidenced by the 
annual resource allocation and Program Review* processes (IV.A.3-5). Requests ranked 
by Vice Presidents in their respective programs are forwarded to the Budget and Planning 
Committee (BPC) for consideration (IV.A.3-6). The College Council subsequently reviews 
BPC recommendations and submits the approved requests to the College President (IV.A.3-7).

At the annual strategic planning retreat convened by the College Council, an evaluation of 
the resource allocation process was completed. The evaluation concluded that there needs 
to be some modification to the process.  The modifications approved by the College Council 
included consultation with the Deans who are working with program managers to identify 
resource needs. These consultations will be convened by the respective Vice Presidents and 
submitted to Budget and Planning for their consideration (IV.A.3-8).

Los Angeles Mission College meets this standard.  

LIST OF EVIDENCE
IV.A.3-1  Shared Governance Handbook
IV.A.3-2  List of Shared Governance Committee Chairs
IV.A.3-3  Facilities Planning Committee
IV.A.3-4a  Shared Governance Charters
IV.A.3-4b Budget & Planning Charter
IV.A.3-4c Educational Planning Committee Charter
IV.A.3-4d Facilities Planning Committee Charter
IV.A.3-4e Professional and Staff Development Committee Charter
IV.A.3-4f Student Support Services Committee Charter
IV.A.3-4g Technology Committee Charter
IV.A.3-5  Resource Allocation Model
IV.A.3-6  Budget and Planning Rubric
IV.A.3-7  Budget and Planning Recommending Allocations
IV.A.3-8  Resource Allocation Model
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IV.A.4
Faculty and academic administrators, through policy and procedures, and through 
well-defined structures, have responsibility for recommendations about curriculum and 
student learning programs and services.

Evidence of Meeting the Standard:
• Faculty and academic administrators have responsibility for shared governance,

recommendations about curriculum and student learning programs (IV.A.4-1
through IV.A.4-7).

• Faculty and academic administrators have a responsibility for recommendations about
student services (IV.A.4-8).

• Faculty and academic administrators, through policy and procedures, and through
well-defined structures, participate in institutional decision-making through the shared
governance process (IV.A.4-9).

Analysis and Evaluation:

The shared governance process is the primary mechanism by which all campus constituents 
participate in decision-making. The shared governance committee structure chart illustrates 
the lines of communication and decision-making (IV.A.4-1),(IV.A.4-2). 

Full-time faculty are contractually required to participate in at least one committee (IV.A.4-9);  
furthermore, all committees enjoy sufficient administrative presence and support. Faculty and 
academic administrators make recommendations about curriculum and student learning programs 
through the Curriculum* Committee (IV.A.4-3); the Educational Planning Committee* 
(EPC) (IV.A.4-4); the Program Review Oversight Committee* (PROC) (IV.A.4-5); the Academic 
Senate (IV.A.4-6); and the Learning Outcomes Assessment Committee* (LOAC) (IV.A.4-7). 
Recommendations about student services occur through the Student Support Services 
Committee (SSSC) (IV.A.4-8).  

Recommendations of various shared governance committees are communicated to College 
Council and taken under advisement by the President.

Los Angeles Mission College meets this standard.

LIST OF EVIDENCE
IV.A.4-1  Shared Governance Committee Structure
IV.A.4-2  Shared Governance Handbook
IV.A.4-3 Curriculum Committee
IV.A.4-4 Educational Planning Committee
IV.A.4-5  Program Review Oversight Committee
IV.A.4-6  Academic Senate Roles and Responsibilities
IV.A.4-7  Learning Outcomes Assessment Committee (LOAC) Charter
IV.A.4-8  Student Support Services Committee
IV.A.4-9 Shared Governance Process

Los Angeles Mission College 
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IV.A.5
Through its system of board and institutional governance, the institution ensures the 
appropriate consideration of relevant perspectives; decision-making aligned with 
expertise and responsibility; and timely action on institutional plans, policies, curricular 
change, and other key considerations.

Evidence of Meeting the Standard:
• Board policies inform the structure of shared governance (See IV.C.1-7 and IV.C.1-8)

(IV.A.5-1),(IV.A.5-2).
• Institutional governance is embodied in the College Council structure and the annually

updated Strategic Master Plan (IV.A.5-3),(IV.A.5-4).
• The appropriate consideration of relevant perspectives and decision-making is reflected

in shared governance committees’ membership (IV.A.5-5 through IV.A.5-9), (IV.A.5-11).
• Institutional plans, policies, curricular change, and other key considerations occur

through the curriculum* committee and College planning documents (IV.A.5-4),
(IV.A.5-10),(IV.A.5-12).

Analysis and Evaluation:

The LACCD Board of Trustees recognizes the Academic Senate as a representative of faculty 
opinions and as a consulting body on curriculum* development (See IV.C.1-7 and IV.C.1-8) 
(IV.A.5-1),(IV.A.5-2).  

College Council is a recommending body that oversees the coordination of institutional 
planning and the development of procedures and evaluation criteria for reviewing the 
College’s Mission, priorities, and effectiveness (IV.A.5-3),(IV.A.5-4).

Membership in shared governance committees is designed to ensure the inclusion of relevant 
perspectives and required expertise in the consideration of key campus issues (IV.A.5-5 
through (IV.A.5-9). 

The following shared governance committees, included in the expanded glossary, oversee 
and ensure timely action on institutional plans, policies, and curricular change: 

• The curriculum* committee recommends policies and champions all matters related to
curriculum (IV.A.5-10).

• PROC* shepherds all matters related to the development, dissemination, timelines,
and peer validation for Program Review* and, with the support of OIE*, analyzes the
linkage of assessment outcomes with institutional effectiveness (IV.A.5-11).

• EPC* guides the College through the process of educational planning (IV.A.5-12).

Los Angeles Mission College meets this standard.

LIST OF EVIDENCE
IV.A.5-1   Los Angeles Community College District Board of Trustees Rules, Chapter

XVIII, Article 1
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IV.A.5-2   Los Angeles Community College District Administrative Regulation E-64 – Procedures
for Development and Approval of New Educational Programs and Options

IV.A.5-3  College Council Charter
IV.A.5-4  Strategic Master Plan
IV.A.5-5  Program Review Oversight Committee
IV.A.5-6  Academic Senate Membership
IV.A.5-7  Educational Planning Committee
IV.A.5-8  Facilities Planning Committee
IV.A.5-9  Student Support Services Committee
IV.A.5-10  College Curriculum Committee
IV.A.5-11  Program Review Oversight Committee
IV.A.5-12  Educational Planning Committee

IV.A.6
The processes for decision-making and the resulting decisions are documented and 
widely communicated across the institution.

Evidence of Meeting the Standard:
• The President documents and communicates the processes for decision-making and

resulting policies (IV.A.6-1),(IV.A.6-2).
• Decision-making processes and outcomes are communicated by way of the Shared

Governance Handbook, Strategic Master Plan, College Council action items, the
Weekly Mission online newsletter, minutes of shared governance committees, and
campus training (IV.A.6-3 through IV.A.6-11).

Analysis and Evaluation:

The College makes documents relevant to processes and decisions readily available to its 
constituents and general public:

• The President’s Corner features video recordings of town hall meetings, presentations
given to the campus, and state of the College presentations (IV.A.6-1),(IV.A.6-2).

• The principles of shared governance are described in the Shared Governance Handbook
(IV.A.6-3).  Furthermore, the shared governance oversight committee (SGOC) provides
campus-wide training on shared governance principles (IV.A.6-10),(IV.A.6-11).

• Planning decisions are delineated in the Strategic Master Plan and posted on the OIE
website (IV.A.6-4),(IV.A.6-5).

• College Council action items are shared electronically on the College website and
featured in the Weekly Mission (IV.A.6-6),(IV.A.6-7). The Weekly Mission is an
electronic newsletter disseminated via College listserves (IV.A.6-8).

• Minutes, agendas, and action items generated in shared governance committees can be
accessed from the Faculty/Staff portal (IV.A.6-9).

Los Angeles College meets this standard.

Los Angeles Mission College 
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public can request discussion or action items be added to the agenda 

(IV.A.28).  Likewise, the Pierce College Academic Senate includes a 
standing item on the agenda that allows for individual participation in the 

process through a public comments period that occurs prior to the Senate 
taking action on agenda items (IV.A.29).  Finally, the PCC charter outlines 

the process by which any constituent member can contact his or her 
representative and, through this representative, elevate requests for 

agenda items (IV.A.12).  

Analysis and Evaluation 

The College relies on governing board rules, administrative regulations, 
and local college procedures and guidelines to encourage broad 

participation in its decision-making and planning processes.  Students use 
the structures authorized by policy to make their voice heard in matters 

that directly affect them.  In general, the provisions for participation by 

students, faculty, staff, and administrators contained in the various policy 
documents are implemented by the committees, administrative and 

academic councils, task forces and other ad-hoc groups that work 
together in fulfillment of the College’s mission, vision, and goals. These 

documents also contain provisions for individual participation in the 
process.  The evidence cited shows that most of the decision-making at 

the College is done through the participatory governance structure that is 
authorized and encouraged by these policies and procedures. 

Standard IV.A.3 

Administrators and faculty, through policy and procedures, have a 
substantive and clearly defined role in institutional governance and 

exercise a substantial voice in institutional policies, planning, and budget 
that relate to their areas of responsibility and expertise. 

Evidence of Meeting the Standard 

The College’s governance committee charters describe the active 
participatory role that administrators and faculty have in the development 

of institutional policies, planning, and budget.  The Pierce College Council 
makes planning, budget, and procedure recommendations to the college 

president (IV.A.12).  All constituent groups of the PCC share the 
responsibility of acting jointly in recommending procedures that guide the 

College toward its goals, ensuring that the College fulfills its mission.  The 
charters of each of the PCC standing committees describe the 

committee’s specific role and function in the development of procedures, 
plans, and budget.  The charters of six of the seven standing committees 

of the PCC specify that the committee be chaired jointly by an 
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administrator and by a committee member elected by the committee.  

The Accreditation Steering Committee specifies that the co-chairs be the 
faculty accreditation coordinator and the Accreditation Liaison Officer 

(ALO), who is an administrator (IV.A.30).  The Diversity Committee 
charter and the PCC charter do not specify the constituent group or 

category of the co-chairs or chair and vice chair (IV.A.11). 

 Accreditation Steering Committee (ASC) provides overall leadership
and management of the College’s accreditation processes and other

Accrediting Commission-related matters.
 Budget Committee (BC) reviews and makes recommendations

about the financial and budgeting processes and outcomes within
the framework of the College’s mission and strategic master plan.

In addition, it prioritizes and recommends to the PCC the resource
requests resulting from the annual program planning process.

 College Planning Committee (CPC) ensures integrated planning and

alignment with the College’s mission and values.  Additionally, it
oversees the annual governance committee evaluation and

validation process.
 Diversity Committee promotes awareness, understanding, and

appreciation of equity and diversity.
 Enrollment Management Committee oversees a comprehensive

enrollment planning process designed to achieve and maintain the
optimum outreach, recruitment, and retention of students.

 Facilities Advisory Committee (FAC) is responsible for the oversight
of all college facilities and reviews all proposed bond-funded

projects.
 Technology Committee (TC) provides guidance and policy

development in all aspects of technology.

The Pierce College Academic Senate’s primary function is to ensure 

faculty involvement in areas of academic and professional matters as 
defined by Title 5, Section 53200 (IV.A.15). While membership in the 

Senate and in its standing committees is primarily composed of faculty, 
administrators are included in the charter membership either in an 

advisory or operational capacity or as voting members.  For instance, all 
academic affairs deans are non-voting members of the Faculty Position 

Prioritization Committee (FPPC [IV.A.31]).  The Curriculum Committee 
(CC) specifies the participation of the vice president of Academic Affairs 

or designee both in an advisory (non-voting) and operational capacity 
role during the technical review of the course outline (IV.A.32 and 

IV.A.33).  Although the administrative position does not vote on the CC, 
the curriculum approval process requires authorization by the vice 

president of Academic Affairs and by the college president, as established 
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by District Administrative Regulations and local curriculum course and 

program approval process (IV.A.34 and IV.A.35).  In other Senate 
committees, administrators are voting members, such as in the College 

Outcomes, Educational Planning, Distance Education and Instructional 
Technologies, and Student Success committees.  The Professional 

Development and the Professional Ethics committees do not include 
administrators in their membership in any capacity. 

The charters of the standing committees of the Senate specify their 

individual roles as follows:  

 Academic Policy Committee (APC) reviews all matters of academic
policy and submits proposals of substance regarding academic

policy.
 College Outcomes Committee (COC) guides the College through the

continual process of developing, implementing, assessing, and

evaluating outcomes.
 Curriculum Committee (CC) reviews, updates and evaluates new

and revised courses and programs.
 Educational Planning Committee (EPC) guides the College through

the continual process of strategic education planning that includes a
systemic cycle of evaluation, integrated planning, implementation,

and re-evaluation.
 Distance Education and Instructional Technologies Committee

(DEITC) deals with the use of technology in all aspects of the
delivery of online learning.

 Faculty Position Priority Committee (FPPC) establishes a procedure
to create a prioritized list of faculty positions recommended to the

college president for hiring.
 Professional Development Committee (PDC) creates and promotes

opportunities for faculty to engage in continuous learning.

 Professional Ethics Committee (PEC) considers matters of
professional ethics as they relate and apply to faculty.

 Student Success Committee (SSC) makes recommendations about
opportunities and access to programs and services that improve

student success.

Two bargaining unit committees make recommendations directly to the 
college president. The Professional Growth Committee (PGC) develops 

guidelines and reviews proposals for the allocation of monies to faculty 
for conference attendance and tuition reimbursement (IV.A.36).  The 

Work Environment Committee (WEC) deals with workplace safety, 
environmental concerns, smoking and noise abatement, campus parking 

matters, office space allocation, and other related issues (IV.A.37).  
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Membership in both committees includes faculty appointed by the AFT 

local chapter and by the Academic Senate and administrators appointed 
by the college president.  In the case of the WEC, in addition to faculty 

and administrators, there are representatives from other constituency 
groups in accordance with provisions in each of the unit’s respective 

bargaining agreements (IV.A.38, IV.A.39, IV.A.40, and IV.A.41). 

Analysis and Evaluation 

Faculty and administrators actively participate in the decision-making 
governance structures of the College.  They are called to play active roles 

in bargaining units’ committees such as the PGC and the WEC, in 
participatory committees, as in the case of the PCC and its standing 

committees, and in mutual agreement committees, such as the Senate 
and its standing committees. 

In participatory governance committees that have a broad-based 
membership, it is understandable and expected to involve all 

constituencies in an inclusive manner.  In the case of the Senate 
committees, which stem from the mandate to have faculty primacy in the 

decision-making processes involving academic and professional matters, 
it is paradoxical that some committees include key administrators in their 

decision-making processes, while others assign administrators a 
secondary role as resources or advisors.  Except for the EPC charter, 

which calls for the committee to be co-chaired by the vice president of 
Academic Affairs, or the CC, which clearly describes the role of the vice 

president of Academic Affairs or designee on the committee, the charters 
of the standing committees of the Senate do not clearly specify a role or 

elaborate a justification for involving administrators.  

Standard IV.A.4 

Faculty and academic administrators, through policy and procedures, and 
through well-defined structures, have responsibility for recommendations 

about curriculum and student learning programs and services.   

Evidence of Meeting the Standard 

The College’s Curriculum Committee (CC) reviews proposed courses and 
academic programs as well as updates to the educational requirements 

for associate degrees and transfer programs.  Proposed new courses and 
course changes are initiated within academic departments and are 

reviewed by the school deans before consideration by the CC (IV.A.34). 
Proposed new programs and program changes are similarly initiated 

within academic departments before consideration by the CC (IV.A.35).  
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The CC makes recommendations to the Academic Senate regarding 

course and program proposals.  The Academic Senate makes 
recommendations to the college president.   

District Board Rules 8300, Guidance; 8600, Student Success and 

Support; and, 8800 Transfer Centers define expectations for faculty and 
administrators to work collaboratively in ensuring the development and 

implementation of student learning and support structures, programs, 
and guidelines.  In addition, these Board Rules call the faculty and 

administration to make available the resources and tools needed to 
facilitate student access, retention, and success (IV.A.42, IV.A.43, and 

IV.A.44).  Functionally, these processes are channeled through the work 
of the Academic Senate and its delegation to the Student Success 

Committee.  There are other special-purpose committees, such as 
Student Equity, Health Services, Transfer, and the Library that involve 

the participation of faculty and administrators (IV.A.45). 

Analysis and Evaluation 

The faculty and academic administrators have well-defined roles in the 

processes leading to recommendations on curriculum and student 
learning programs and services.  The Curriculum Committee is the main 

body that reviews and makes recommendations on courses and programs 
to the Academic Senate.  Other committees, such as Student Success, 

and task forces, such as the Student Equity, involve administrators and 
faculty in recommendations related to student learning and support 

services.  Working collaboratively, faculty and administrators share the 
responsibility for shaping the courses, programs, and services that 

support student learning and achievement. 

As of the writing of this report, the District Academic Senate has 

proposed a revision to LACCD Administrative Regulation E-65 covering 
the curriculum approval process (IV.A.46).  In the proposed revision, the 

administration role in making recommendations about curriculum to the 
governing board is eliminated.  As the proposed revision is in the vetting 

stages, consultation with the Chief Instructional Officers Council as well 
as the Presidents Council is in process.  Each consultation may make its 

own recommendation to the Chancellor before a decision is made. 

Standard IV.A.5 
Through its system of board and institutional governance, the institution 

ensures the appropriate consideration of relevant perspectives; decision-
making aligned with expertise and responsibility; and timely action on 
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institutional plans, policies, curricular change, and other key 

considerations.   

Evidence of Meeting the Standard 

Generally, decision-making occurs in a context of regularly scheduled 
meetings, which ensures the participation of interested stakeholders.  The 

governing board, which includes a student trustee, holds one regularly 
scheduled business meeting at the beginning of the month throughout 

the year.  Board committees also meet once during the second half of the 
month (IV.A.47).  Special meetings are convened when necessary and 

follow the appropriate notification required by the Brown Act.  The 
majority of meetings are held at the Educational Services Center (ESC) 

but at least once per academic year a regular governing board business 
meeting is scheduled at each of the District’s colleges. Annual meetings at 

the nine college locations provide a convenient forum for college 

constituencies, including community groups and individuals, to attend and 
witness the fulfillment of the roles and responsibilities of the governing 

board, the chancellor, the nine college presidents, senior executive staff, 
resource personnel, various employee groups, the District Academic 

Senate (DAS), and student association representatives.  At all of its 
regularly scheduled meetings, representatives from the colleges present 

information to keep the governing board informed of developments at the 
campuses (IV.A.48 and IV.A.49).  

Employee groups, the DAS, and the student trustee have regular direct 

collegial consultations with the chancellor and/or designee(s).  District 
wide governance committees, the vice presidents’ councils, the 

chancellor’s cabinet and the presidents’ council provide input into the 
development of District policies and procedures.  These committees and 

councils discuss planning, budget, bond construction programs, 

technology, and the health benefits plans (IV.A.50, IV.A.51, and IV.A.52). 

Locally, individuals and groups involved in decision-making consult with 
relevant stakeholders as appropriate according to expertise and area of 

involvement.  Administrators are assigned responsibilities according to 
their expertise, training, and knowledge of best practices, and functions 

related to their duties.  In addition to the participatory structure outlined 
in IV.A.1 and IV.A.3 above, decisions made by administrative personnel 

or committees occur in an open and participatory manner, as well.  
Academic Affairs deans regularly communicate with department chairs on 

operational matters such as scheduling, faculty assignments, enrollment, 
deadlines, etc. (IV.A.53).  Likewise, the Departmental Council, co-chaired 

by the vice president of Academic Affairs and chair of the Academic Policy 
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Committee, includes the participation of academic department chairs and 

academic affairs deans.  In this forum, operational decisions are 
communicated openly and clearly (IV.A.54).  

Various documents provide guidance to timely completion of plans and 

other operations.  The Integrated Planning Calendar 2013-2026 
determines the frequency and duration of the planning cycles for each of 

the College’s plans and related operations (IV.A.55).  The Office of 
Academic Affairs produces a timeline for use by office staff and 

department chairs to assure that operational and contractual deadlines 
for class scheduling, inputting assignments, and faculty evaluations are 

met (IV.A.56).  The Curriculum Committee meets monthly to review 
course and program proposals and COR updates and make 

recommendations to the local Academic Senate (IV.A.57).  The Academic 
Senate and the PCC meet regularly according to a meeting calendar that 

moves forward action items brought by standing committees, 

administration, and other constituencies (IV.A.58). 

Analysis and Evaluation 

Policies and guidelines on governance procedures at the District and 
College specify appropriate roles for students, faculty, staff, and 

administration.  All constituencies are involved in the decision-making 
processes in areas that directly affect them or in which they have a 

vested interest or expertise.  College plans are updated according to a 
published calendar, administrative units monitor operational timelines, 

and governance committees meet regularly throughout the year so that 
there is ample time and notice for input before recommendations are 

forwarded to the college president.   

Standard IV.A.6 
The processes for decision-making and the resulting decisions are 

documented and widely communicated across the institution.   

Evidence of Meeting the Standard 

There are various ways in which the decision-making processes at the 
College and District are documented and communicated.  The governing 

board and its standing committees, as well as the District and local 
Academic Senates, adhere to the open meeting laws for public agencies 

as mandated by Section 54952 of the California Government Code (or 
Brown Act). Therefore, agendas and minutes are posted openly and 

include the opportunity for public comment (IV.A.59 and IV.A.60).  All 
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IV.A.3. Administrators and faculty, through policy and procedures, have a substantive
and clearly defined role in institutional governance and exercise a substantial voice in 
institutional policies, planning, and budget that relate to their areas of responsibility 
and expertise. 

Evidence of Meeting the Standard 

Administrators and Faculty Have a Substantive and Clearly Defined Role 

The College’s policies on shared governance through the Strategic Planning process outlined 
in the former Strategic Planning Handbooks and in the current “Participatory Decision 
Making and Integrated Planning Handbook” describe the participatory roles of 
administrators, faculty, staff, and students as relates to the decision-making at LASC. 

• The committee charge delineates the purpose of the committee and committee make-
up. Each committee has a designated administrator that serves as a member or the chair.
Faculty and staff members may also serve a committee chairs (See Participatory
Decision Making & Integrated Planning Handbook) (IV.A.3-1: Participatory Decision
Making & Integrated Planning Handbook).

• The College committee structure is designed so that each committee reports to either
the Academic Senate or the College Council (IV.A.3-2: College Committee Structure).

• The college’s key planning documents, such as the Education Master Plan and
Technology Plan are faculty initiated (IV.A.3-3: Education Master Plan and
Technology Plan).

Analysis and Evaluation 

Faculty and staff take an active role on campus committees and provide feedback to campus 
leadership. Campus leadership allows the committee structure to operate effectively and 
input is solicited from all campus constituencies. The campus maintains a calendar with all 
committee meeting dates and times (IV.A.3-4: LASC Committee Meeting Master Schedule), 
allowing any interested member of the campus community the opportunity to participate in 
the shared governance process. 

LASC is committed to public disclosure in all areas of operation. Documents and data that 
inform institutional operations and activities are accessible online through the College 
website. Additional information is also available through the Office of Institutional 
Effectiveness (OIE). This includes but is not limited to the following: Senate approval and 
then College Council approval of policies (IV.A.3-5: Academic Senate and College Council 
Meeting Minutes), Strategic and College Master Plan (IV.A.3-6: Strategic and College 
Master Plan), Board Agendas (IV.A.3-7: Board Agendas), meeting schedules and meeting 
minutes (IV.A.3-8: Committee Meeting Minutes), announcements, class schedules (IV.A.3-
9: Class Schedules), catalog information (IV.A.3-10: LASC College Catalog), registration 
(IV.A.3-11: LASC Registration Process), and SSSP process (IV.A.3-12: LASC Matriculation 
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Process [8 Steps]), Administrative information and access to employment opportunities 
(IV.A.3-13: LACCD Employment Announcements), salary information (IV.A.3-14: Union 
Contracts [Salary Information]), budget information (IV.A.3-15: LASC Budget), institutional 
planning (IV.A.3-16: Institutional Planning Meeting Minutes), and employee organizations 
(IV.A.3-17: LASC Employee Organizations), bond construction information (IV.A.3-18: 
LACCD Bond Information), including construction updates. Information is disseminated 
through the campus Public Information Officer, and departmental websites. Accreditation 
reports, self-study, mid-term report and other institutional reports are also made available. 

The evidence listed below demonstrates that these policies and procedures are functioning 
effectively: 

• Functional Map: Description of committee membership (older document)
(IV.A.3-19: Functional Map)

• Participatory Decision Making & Integrated Planning Handbook (IV.A.3-20:
Participatory Decision Making & Integrated Planning Handbook)

• Committee Operating Agreements (IV.A.3-21: Committee Operating
Agreements)

• Committee Meeting Minutes (IV.A.3-22: Committee Meeting Minutes)
• Committee Self-Evaluations (IV.A.3-23: Committee Self-Evaluations)
• Union Contracts: Faculty; Clerical/ Technical; Crafts; Operations; Academic

Supervisors, and Classified Supervisors (IV.A.3-24: Union Contracts: Faculty;
Clerical/ Technical; Crafts; Operations; Academic Supervisors, and Classified
Supervisors)

The College’s policies on shared governance through the Strategic Planning process outlined 
in the former Strategic Planning Handbooks and in the current “Participatory Decision 
Making and Integrated Planning Handbook” describe the participatory roles of 
administrators, faculty, staff, and students as relates to the decision-making at LASC.  The 
implementation of the current handbook has assisted committees as they work through the 
governance structure to restructure committee membership to ensure maximum participation. 

Additionally, the College Council, as the central governing body at LASC, has representation 
from all campus constituencies and collective bargaining units thus promoting substantive 
participation and involvement from college stakeholders in institutional policies, planning, 
and budget related actions. LASC strives to achieve transparency by making regular reports 
from the college president and each college committee available on the college website. The 
OIE has developed a tool to place agendas and minutes on the SharePoint site and has trained 
chairs to upload those minutes. 

Conclusion 

The College meets the Standard. The College has seen improvement after the implementation 
of systemic measures and policies and procedures to encourage and support stakeholder 
participation.   
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Evidence 

IV.A.3-1: Participatory Decision Making & Integrated Planning Handbook
IV.A.3-2: College Committee Structure
IV.A.3-3: Education Master Plan and Technology Plan
IV.A.3-4: LASC Committee Meeting Master Schedule
IV.A.3-5: Academic Senate and College Council Meeting Minutes
IV.A.3-6: Strategic and College Master Plan
IV.A.3-7: Board Agendas
IV.A.3-8: Committee Meeting Minutes
IV.A.3-9: Class Schedules
IV.A.3-10: LASC College Catalog
IV.A.3-11: LASC Registration Process
IV.A.3-12: LASC Matriculation Process (8 Steps)
IV.A.3-13: LACCD Employment Announcements
IV.A.3-14: Union Contracts (Salary Information)
IV.A.3-15: LASC Budget
IV.A.3-16: Institutional Planning Meeting Minutes
IV.A.3-17: LASC Employee Organizations
IV.A.3-18: LACCD Bond Information
IV.A.3-19: Functional Map
IV.A.3-20: Participatory Decision Making & Integrated Planning Handbook
IV.A.3-21: Committee Operating Agreements
IV.A.3-22: Committee Meeting Minutes
IV.A.3-23: Committee Self-Evaluations
IV.A.3-24: Union Contracts: Faculty; Clerical/ Technical; Crafts; Operations; Academic

Supervisors, and Classified Supervisors 

IV.A.4. Faculty and academic administrators, through policy and procedures, and
through well-defined structures, have responsibility for recommendations about 
curriculum and student learning programs and services. 

Evidence of Meeting the Standard 

Faculty and Administrators Have Responsibility for Recommendations 

The College, through its shared governance structure, including the Participatory Decision 
Making & Integrated Planning Handbook and the College Council as the central governing 
body at LASC, delegates the responsibility for recommendations about curriculum and 
student learning programs and services to faculty and academic administrators. 

• LASC utilizes the Curriculum Committee to monitor the development and
maintenance of the college curriculum (IV.A.4-1: Curriculum Committee Meeting
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Minutes).  The Curriculum Committee ensures that the course creation process is 
reflective of academic programs’ and students’ needs.  

• The College’s courses are also reviewed by the Program Review Committee to ensure
academic programs support student demand as well as campus plans (IV.A.4-2: 
Program Review Committee Meeting Minutes). Annually, all LASC academic 
programs must complete the Program Review process, stating their goals and noting 
their progress in reaching said goals (IV.A.4-3: LASC Program Review Process).  

• Academic Departments also have a key role in the development of curriculum. Each
department monitors the fill-rate of courses and revises offerings each semester based 
on findings (IV.A.4-4: Academic Department Meeting Minutes). 

• The Student Learning Outcomes Coordinator oversees the process of analyzing how
well the college meets its goals regarding what students are learning in the classroom.  

Analysis and Evaluation 

The campus administration seeks input from faculty regarding LASC courses. Programs and 
courses are created and maintained based on the work of the Curriculum and Program 
Review committees. These committees include students, classified staff, faculty, and College 
administrators.   

The College appoints a Student Learning Outcomes (SLO) coordinator to oversee the process 
of setting goals for core competencies students should acquire as a result of completing 
LASC courses or participating in a campus program. The SLO coordinator, in conjunction 
with the curriculum committee, continues to collect data showing the status of LASC courses 
and their position in the SLO assessment cycle (IV.A.4-5: LASC SLO Assessment Cycle).  

Conclusion 

The College meets the Standard. LASC has a well-structured procedure for the development 
of curriculum. 

Evidence 

IV.A.4-1: Curriculum Committee Meeting Minutes
IV.A.4-2: Program Review Committee Meeting Minutes
IV.A.4-3: LASC Program Review Process
IV.A.4-4: Academic Department Meeting Minutes
IV.A.4-5: LASC SLO Assessment Cycle
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IV.A.5. Through its system of board and institutional governance, the institution
ensures the appropriate consideration of relevant perspectives; decision-making aligned 
with expertise and responsibility; and timely action on institutional plans, policies, 
curricular change, and other key considerations. 

Evidence of Meeting the Standard 

Ensures Appropriate Consideration of Relevant Perspectives 

The College utilizes its shared-governance structure to solicit various expertise and 
perspectives and to communicate policies and action plans among administrators, faculty, 
staff, and students (IV.A.5-1: LASC Committee Structure). 

• There is efficient and effective alignment among institutional policies, educational
purposes, and student-learning goals.

• The institution assures the appropriateness of its educational objectives, degree
offerings, and learning goals to the College’s mission; the ongoing challenge for the
College is the alignment of the internal needs of the College (adequate fiscal and
operational funding, staffing, new programs, and program needs) with the external
decision-making of the Board of Trustees (Board) (IV.A.5-2: LASC Program Review
Committee Charge).

• Specifically, the College and the Board have in place a clearly articulated shared
governance structure that recognizes college leadership and constituency input and
decision-making.

Analysis and Evaluation 

Neither internal nor external governance bodies make decisions unilaterally. Campus 
leadership is consulted before internal administrative and external Board decisions are made 
that impact faculty, staff, and students. Recommendations from governance and contractually 
mandated committees are solicited before decisions are made. Administration is responsible 
for communicating Board decisions to the campus community.   

There are many objectives and goals that the College is meeting. There is efficient and 
effective alignment among institutional policies, educational purposes, and student-learning 
goals. Faculty are teaching and students are learning, although the College is still in the 
process of articulating a system for the collection, feedback, and placement of evidence of 
student learning objectives and class, discipline, program, department, division, and college 
assessment data of these outcomes.  While the institution effectively assures the 
appropriateness of its educational objectives, degree offerings, and learning goals to the 
College’s mission, the ongoing challenge for the College is the alignment of the internal 
needs of the College (adequate fiscal and operational funding, staffing, new programs, and 
program needs) with the external decision-making of the Board.   
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Conclusion 

The College meets the Standard. The campus’ internal leadership and governance structures, 
policies, and processes allow all perspectives and expert knowledge to be considered in the 
decision-making process. 

Evidence 

IV.A.5-1: LASC Committee Structure
IV.A.5-2: LASC Program Review Committee Charge

IV.A.6. The processes for decision-making and the resulting decisions are documented
and widely communicated across the institution. 
Evidence of Meeting the Standard 

Decision-Making Processes and Resulting Decisions Documented and Widely 
Communicated 

The College documents and communicates the decision-making processes through the 
recording and public posting of meeting minutes (for example, Academic Senate, College 
Council, Budget Committee, Program Review, etc.). 

• All LASC committee meeting agendas and minutes are posted in Sharepoint on the
College website (IV.A.6-1: Sharepoint College Committee Webpage).

• All LASC committee meetings are open to all faculty, staff, and students.
• The campus hosts public forums to discuss important issues and announcements

affecting the College (IV.A.6-2: Campus Forum Announcements).
• The public information officer (PIO) utilizes email blasts to inform the campus

community of important events where College decision-making will be discussed
(IV.A.6-3: PIO Email Blasts).

Analysis and Evaluation 

The College has worked to improve communications about its decision-making process. The 
College recognizes the importance of considering the perspectives of the various campus 
constituencies in this process and has provided opportunities for participation. As stated 
previously, both faculty and classified union contracts highlight the importance of 
participating in shared governance. In developing this communication structure, LASC has 
developed the mechanisms to publicize the shared governance process. Any member of the 
campus community can access the agenda and meeting minutes for all campus committees 
on the campus website.  Additionally, all campus committees are open to all student, staff, 
faculty, and administrative membership. 
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IV.A.2-8 Link to College Council Website Recommendation for Committee
IV.A.2-9 College Council Recommendation Form
IV.A.2-10 Academic Senate Members
IV.A.2-11 College Council Minutes of Academic Senate Report 
IV.A.2-12 ASO Meeting Minutes
IV.A.2-13 LATTC Standing Meetings Calendar
IV.A.2-14 ASO New bylaws and ASO mtg agenda 

IV.A.3. Administrators and faculty, through policy and procedures, have a substantive and clearly 
defined role in institutional governance and exercise a substantial voice in institutional policies, 
planning, and budget that relate to their areas of responsibility and expertise. 

Evidence of Meeting the Standard 

Administrators and faculty, through policy and procedures, have a substantive and clearly defined role 
in institutional governance and exercise a substantial voice in institutional policies 

Administrators and faculty have a substantive role in institutional governance that relate to their areas of 
responsibility and expertise. Standing College committee and College Council meetings ensure each 
group has a role in governance, including planning and budget development. The following are standing 
committees, forums, and other meetings that occur which are venues for administrators and faculty to 
participate in institutional governance. 

 College Council
o Committees – Accreditation Steering, Planning and Budget, Student Success, and Work

Environment
 Academic Senate

o Committees – Academic Rank, Faculty and Staff Development, Program Review-
Assessment, Curriculum, Educational Policies, Faculty Hiring Prioritization, and Social
Committee

 Day of Dialogue –campus-wide forums where participants dialogue and receive feedback about
important student success topics, such as student outcomes, student equity, academic quality,
institutional effectiveness, and continuous improvement of student learning and achievement.

 Leadership huddle
 Division meetings

(IV.A.3-1) 

The Participatory Governance & Planning Handbook and the Academic Senate bylaws define the 
substantive role that administrators and faculty have as part of institutional governance. The College 
governance matrix demonstrates substantial involvement of faculty on governance committees. Faculty 
occupy eight seats on the College Council and at least four seats on each College Council committee 
(IV.A.3-2). Administrators occupy four seats on the College Council and at least three seats on other 
College Council Committees.  

Administrators and faculty, through policy and procedures, have a substantive and clearly defined role 
and exercise a substantial voice in planning, and budget 
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Administrators and faculty exercise a substantial voice in institutional policies, planning, budget, student 
success, curriculum, and facilities that relate to their areas of responsibility and expertise by 
participating in the work of committees on campus. Administrators are responsible for serving on, 
including co-chairing, committees that involve their area of expertise (IV.A.3-3). Faculty primarily 
focus on courses and prerequisites, grading policies, degrees and certificates, faculty professional 
development, educational program development, standards for student preparation and success, 
Accreditation, Program Review, planning and budgeting through the Academic Senate. The committees 
of the Academic Senate propose policies, updates, and changes to the Academic Senate which then 
brings proposals forward to the College President for approval. Recommendations from the Academic 
Senate that have institutional implications are brought to the College Council. Through this process, 
which is outlined in the Participatory Governance & Planning Handbook, the voices of administrators 
and faculty are heard by the College President to help to guide decisions on policies, planning, budget, 
student success, and facilities.  

Analysis and Evaluation 

Evidence demonstrates the College meets this Standard. Los Angeles Trade-Technical College has 
policies and practices in place for administrators and faculty to provide a substantial voice in College 
policies, planning and budget, as well as student success and facilities. The College President uses 
meetings and consultations to obtain counsel on actions that are needed and/or desired. 

IV.A.3. Evidence  

IV.A.3-1 Listing of standing meetings
IV.A.3-2 Decision-Making Matrix
IV.A.3-3 Membership College Council and Committees

IV.A.4. Faculty and academic administrators, through policy and procedures, and through well-
defined structures, have responsibility for recommendations about curriculum and student 
learning programs and services. 

Evidence of Meeting the Standard  

It is the role of the Academic Senate to review and approve for recommendation to the College President 
changes, addition, or deletions to College curriculum. The dean overseeing curriculum is an active 
member of the Curriculum Committee and provides support to the faculty chair. The vice president 
overseeing instruction, reviews and approves curriculum as the designee of the College President 
(IV.A.4-1). 

As part of the College’s curriculum process, a technical review of any proposed changes or updates 
takes place. During the technical review, the Curriculum Committee faculty chair and the dean over 
curriculum conduct an initial review of the curriculum to ensure all Title 5 regulations pertaining to new 
proposed curriculum are met (IV.A.4-2).  

Policies and procedures related to services for students are discussed through the Student Services 
Council, which is comprised of the Vice President of Student Services, the three deans of Student 
Services, the counseling faculty, and the program leads, to determine changes that need to be made to 
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improve services (IV.A.4-3). Programs, such as the Bridges to Success Center, have been 
institutionalized as the one-stop center for student information and assistance. Other programs have been 
further developed into pathways with a focus on completion. The campus is equipped with additional 
special services such as a WorkSource Center with wraparound services, including: the Employment 
Development Department for students and the community; a Single Stop USA for social services; a full 
service health center connected to St. John’s Well Child and Family Center located across the street; an 
expanded Veteran’s Center with specialized services; increased services for disabled students; and a 
vibrant student organization supported by faculty and administration.  

Analysis and Evaluation 

Evidence demonstrates the College meets this Standard. The Academic Senate has policies in place that 
define responsibilities of faculty and academic administrators in regards to curriculum and student 
learning programs and services. The Academic Senate Curriculum Committee provides the structure 
through which faculty and administrators discuss and make recommendations regarding curricular 
additions/deletions and changes.  

IV.A.4. Evidence  

IV.A.4-1 LATTC Academic Bylaws on Roles and Responsibilities Related to Curriculum
IV.A.4-2 Technical Review Process
IV.A.4-3 Student Services Retreat August 2015

IV.A.5. Through its system of board and institutional governance, the institution ensures the 
appropriate consideration of relevant perspectives; decision-making aligned with expertise and 
responsibility; and timely action on institutional plans, policies, curricular change, and other key 
considerations. 

Evidence of Meeting the Standard 

System of board and institutional governance 

The Los Angeles Community College (LACCD) Board of Trustees (BOT) outlines its Academic Senate 
and Board of Trustees participatory governance policies in Board Rules 18100-18110 (IV.A.5-1). Los 
Angeles Trade-Technical College (LATTC) has taken these Board Rules and formalized these processes 
at LATTC in agreement with the Academic Senate and the College President (IV.A.5-2). The Board 
Rules articulate that the Board shall rely primarily on the recommendation of the District Academic 
Senate concerning certain District-level academic and professional matters that fall within the 10+1 
items in the Academic Senate purview (IV.A.5-3). Board Rule 18104 also states that the Board shall 
“reach mutual agreement with the District Academic Senate on District level academic and professional 
matters by written resolution” concerning certain policy areas. LATTC has adopted these rules such that 
the College President shall rely primarily on the recommendation of the Academic Senate and reach 
mutual agreement with the Academic senate on matters that fall within the Senate’s 10+1 purview. 

Additionally, the Board of Trustees includes participation in shared governance through participation on 
committees in its collective bargaining agreements (IV.A.5-4). The Board of Trustees recognizes the 
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Associated Student Organization as the official representative to act on behalf of the students (IV.A.5-
5).  

Ensures the appropriate consideration of relevant perspectives  

LATTC strongly encourages participation from all committee members in order to make the appropriate 
decisions for the campus. The College Council includes membership from each constituent group on 
campus, including students (IV.A.5-6). Information and recommendations from committees are 
organized so that, whenever possible, committees can take recommendations back to their constituent 
group before being voted on. Members are empowered to pose information and opinions that are 
relevant to discussions of College policies as indicated in Standard IV.A.1.  

Decision-making aligned with expertise and responsibility  

The College decision-making committees are made up of members from a variety of constituent groups 
on campus. The constituent group leader appoints member(s) to committees whom they feel represent 
their views. The administrators serve on committees relative to their expertise. For example, the 
Curriculum Dean serves on the Curriculum Committee, the Vice President of Administrative Services 
serves on the Planning and Budget Committee, and the Vice President of Student Services serves on the 
Student Success Committee. The matrix of decision-making shows the involvement of various groups 
(administrators, faculty, staff, and students) in the decision-making process (IV.A.5-7).  

Timely action on institutional plans, policies, curricular change  

The College Council holds its committees accountable for timely implementation of its plans and 
policies by requiring that formal reports be submitted by each committee every other month (IV.A.5-8). 
The vice president most closely associated with the activities, either co-chairs the committee or is ex-
officio of the committee, as in the case of the Work Environment Committee. It is the core responsibility 
of the Academic Senate to attend to curriculum and handle new program approval, Program Review, 
and program viability, as well as assuring that the programs of study meet industry and transfer needs 
(IV.A.5-9). The College and the Associated Student Organization are accountable to students for 
implementing effective policies and procedures that affect students (IV.A.5-10).  

Analysis and Evaluation 

Evidence demonstrates the College meets this Standard. In addition to the formal process the College 
has in place to implement and report out progress on goals, there are monthly Day of Dialogue sessions 
and consultation meetings held to create an environment where a variety of input can be provided to the 
College President to inform his final decisions. As discussed in Standards I.V.A.1, 2, 3 and 4, the 
Participatory Governance & Planning Handbook outlines the institutional governance practice at the 
College. At the District level, there are committees comprised of campus constituents. Administrators, 
faculty, staff, and students are informed about their roles in the process by the committee co-chairs. 
Their perspectives are considered through representation on committees which make recommendations 
to the College Council. The College Council ensures timely action on plans and policies through 
monthly reporting from its committees and periodically scheduled formal written reports. Information is 
communicated to the entire campus through a monthly newsletter to ensure accountability and solicit 
involvement from all. Improvement has resulted from the collaborative effort of College constituent 
leaders through this institutional governance system. 
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IV.A.5. Evidence  

IV.A.5-1 BOT Board Rule Chapter XVIII, Article I
IV.A.5-2 Agreement between the College President and the Academic Senate
IV.A.5-3 Board Rule 18104 
IV.A.5-4 Shared Governance-AFT1521Art. 32-AFT1521AArt.24-SEIU99 Art. 23-SEIU721 Art. 24
IV.A.5-5 BOT Rule Chapter IX, Article I, Section 9100
IV.A.5-6 Membership of College Council
IV.A.5-7 LATTC Matrix of Decision Making
IV.A.5-8 Sample College Council Committee Formal Reports
IV.A.5-9 Academic Senate Bylaws on Curriculum Committee
IV.A.5-10 ASO Bylaws 

IV.A.6. The processes for decision-making and the resulting decisions are documented and widely
communicated across the institution. 

Evidence of Meeting the Standard 

The College Council decided in 2009 that committee agendas and minutes would be completed in a 
consistent manner that would be easily understood by the College community. In addition, the College 
Council wanted to ensure transparency of its work and therefore required all committees to post agendas 
and minutes on their respective committee websites (IV.A.6-1). To further engage the College 
community in its work, the College Council sends agendas, minutes, and other meeting documents to all 
College staff via email (IV.A.6-2). The College Council, the Planning and Budget Committee, and the 
Student Success Committee meetings are all held in a large meeting room that is open to the entire 
campus to attend. Following each College Council meeting, a newsletter goes out to the entire campus 
recapping information and actions (recommendations) of the College Council (IV.A.6-3). Each Monday 
the College President sends an email with important information to staff and a separate email to students 
(IV.A.6-4).  

Analysis and Evaluation 

Evidence demonstrates the College meets this Standard. The College has specific practices to document 
and communicate its decisions in a variety of formats, such as weekly emails from the College 
President, newsletters, Days of Dialogue, and forums.   

IV.A.6. Evidence  

IV.A.6-1 Committee Websites
IV.A.6-2 Sample Emails to College Community Announcing College Council Meeting
IV.A.6-3 College Council Newsletters 
IV.A.6-4 Sample Monday Morning Blast from the President
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Committee work is considered part of a contract faculty member’s responsibilities and full-time 
faculty are obligated to serve on one college, district, or department committee, according to the 
Faculty Collective Bargaining Agreement (IV.A.6 Appendix Q Committee Obligation). Faculty 
performance evaluations consider this participation (IV.A.7 Faculty Evaluation Form Committee 
Obligation). Flex credit is given for serving on an additional committee (IV.A.8 PD Planning 
Worksheet 2015-16). 

The dean in charge of student life ensures that the student body is represented on shared 
governance committees. Elected and/or appointed officers of the Associated Student Union 
(ASU) are assigned to committees as voting members (IV.A.9 Student Reps on Committees). 
Student representatives are provided training on the importance of being active participants in 
the process (IV.A.10 ASU Retreat Agendas). 

Analysis and Evaluation 
With a long standing campus culture of shared governance, the College has a well-defined 
participatory governance structure, which clearly articulates the processes for representative 
stakeholders to participate in decision-making. The College prides itself in fostering collegial 
and collaborative working relationships among all groups.  

Students are an integral part of shared governance. On the 2014 LACCD Student Survey, 73 
percent of respondents agreed or strongly agreed that student needs are taken into consideration 
by the College when making decisions.  

IV.A.3 Administrators and faculty, through policy and procedures, have a substantive and
clearly defined role in institutional governance and exercise a substantial voice in institutional 
policies, planning, and budget that relate to their areas of responsibility and expertise. 

Evidence of Meeting the Standard 
The number of designated slots for administrators, faculty, staff, and students on governance 
committees is determined by the IEC and in some cases, by union contracts. Administrators are 
appointed by their division heads based on areas of expertise, supervision, or interest. Faculty 
members are jointly appointed to governance committees by the Academic Senate President and 
the Faculty Guild Chapter President. Staff are selected by their union representatives. Committee 
members may also serve by virtue of a position on another shared governance committee or as an 
appointed representative. Subcommittees designate some slots based on position, such as the IT 
Manager’s seat on the Technology Committee.  

Administrators and faculty have representation on District councils and committees, which allow 
them to have a substantial voice on policies, such as Board Rules and Administrative 
Regulations, which impact the College. Each representative is responsible for reporting back to 
his/her constituency. The program review and annual plan process also give administrators, 
faculty, and staff a voice in planning and budgeting. Substantive discussions take place on 
budget issues in IEC meetings (IV.A.11 IEC Minutes on Budget Discussions). 

Committees such as Budget, Professional Development Advisory, SSSP, and Equity are 
composed of members based on their areas of expertise. They bring the larger perspective of 

Los Angeles Valley College Self Evaluation Report 2016

http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.A.%20Decision-Making%20Roles%20and%20Processes/IV.A.6.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.A.%20Decision-Making%20Roles%20and%20Processes/IV.A.7.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.A.%20Decision-Making%20Roles%20and%20Processes/IV.A.7.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.A.%20Decision-Making%20Roles%20and%20Processes/IV.A.8.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.A.%20Decision-Making%20Roles%20and%20Processes/IV.A.8.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.A.%20Decision-Making%20Roles%20and%20Processes/IV.A.9.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.A.%20Decision-Making%20Roles%20and%20Processes/IV.A.10.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.A.%20Decision-Making%20Roles%20and%20Processes/IV.A.11.pdf
https://www.lavc.edu/budgetcommittee/index.aspx
https://www.lavc.edu/profdev/pdadvisory.aspx
https://www.lavc.edu/Committees-Workgroups/matriculation/index.aspx
https://www.lavc.edu/Committees-Workgroups/matriculation/Student-equity-plan.aspx
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their constituencies to the discussion. Recommendations made by these groups can be brought to 
the Tier 2 committee they report to, which then reports to the IEC, or to the Senate and then to 
the President for action. 

Analysis and Evaluation 
Through set policies, procedures, and shared governance structures, the College ensures that 
administrators and faculty exercise a substantial voice in decision-making at the College.  

IV.A.4. Faculty and academic administrators, through policy and procedures, and through well-
defined structures, have responsibility for recommendations about curriculum and student 
learning programs and services.  

Evidence of Meeting the Standard 
The Academic Senate, composed of faculty members elected by their peers to represent them in 
academic and professional matters, plays a leadership role in recommending instructional policy 
and changes in instructional programs and student services. It meets once a month during the fall 
and spring semesters and makes decisions on a wide range of academic issues. Its president 
brings motions directly to the College President or the IEC. 

The Academic Senate’s Valley College Curriculum Committee (VCCC) makes 
recommendations on college policies concerning curriculum and monitors all curriculum 
changes, additions, and deletions. It includes as voting members a dean and the Vice President of 
Academic Affairs, is chaired by the Academic Senate Curriculum VP, and is comprised 
predominantly of faculty. Curriculum recommendations approved by the Academic Senate are 
forwarded to the Board of Trustees.  

Faculty and administrators take the lead on the Program Effectiveness and Planning Committee 
(PEPC). Faculty participate in departmental program reviews, which directly impact student 
learning programs and services. The viability process is also faculty-driven. Viability Review 
Committees are composed of the Academic Senate President or designee, a PEPC member, an 
Educational Planning Committee (EPC) member, a department chair, the Curriculum Committee 
chair or designee, a Faculty Guild representative, the VP of Academic Affairs or designee, and 
an academic dean: Program Viability webpage.  

Through informal consultation, the Academic Senate discusses faculty recommendations with 
the College President.  

The College also relies on standing committees of either the Academic Senate or IEC, which are 
composed primarily of faculty and include academic administrators: 

• The Outcomes Assessment Committee (OAC) oversees and coordinates course and
program assessment efforts. 

• The Campus Distance Education Committee (CDEC) supports the online instructional
program. 

• The Professional Development Advisory Committee (PDAC) plans offerings for faculty
to improve teaching and promote professional growth. 
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https://www.lavc.edu/senate/index.aspx
https://www.lavc.edu/vccc/index.aspx
https://www.lavc.edu/pepc/index.aspx
https://www.lavc.edu/pepc/index.aspx
https://www.lavc.edu/epc/index.aspx
http://www.lavc.edu/Committees-Workgroups/pepc/programviability.aspx
https://www.lavc.edu/outcomes/index.aspx
https://www.lavc.edu/cdec/index.aspx
https://www.lavc.edu/profdev/pdactive/pdadvisory.aspx
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Operational and advisory committees, such as the Committee for Academic Resources and 
Tutoring Services (CARTS), the CTE Committee, and Team Transfer, support and coordinate 
academic support services. Where appropriate, managers and directors regularly meet to review 
data and evaluate services and programs. 

All institutional plans, such as the Basic Skills, SSSP, and Equity Plans, are created by 
committees with a strong representation of faculty and academic administrators. These plans 
must be approved by both the IEC and Senate before they can be forwarded to the Board of 
Trustees for approval. Decisions to institutionalize elements of these plans are evaluated by 
faculty and academic administrators. 

Academic administrators serve on all shared governance committees, participating actively or 
serving as resources. Academic deans meet weekly with their VP to recommend improvements 
to programs and services. Student services deans meet monthly with their VP to offer 
suggestions, one of which led to moving more admissions procedures online.  

According to the LACCD/Faculty Guild collective bargaining agreement, faculty and/or 
Academic Senate representation is required on the following types of committees, all of which 
impact student learning programs and services: budget, curriculum, distance learning, 
educational planning, facilities planning, faculty position hiring prioritization, evaluation 
committees, professional growth, shared governance, and work environment (IV.A.5 AFT 
College Faculty Guild Local 1521 Article 32). 

Analysis and Evaluation 
Processes and procedures are in place for faculty and academic administrators to make 
recommendations about student learning programs and services. The College has a robust 
Academic Senate with active participation and a strong curriculum committee. 

IV.A.5 Through its system of board and institutional governance, the institution ensures the
appropriate consideration of relevant perspectives; decision-making aligned with expertise and 
responsibility; and timely action on institutional plans, policies, curricular change, and other 
key considerations. 

Evidence of Meeting the Standard 
The LACCD embraces the practical and philosophical aspects of collaborative decision-making 
through its Board Rules, administrative regulations, and collective bargaining agreements with 
its constituent groups.  

To assure that all relevant perspectives are considered and that those who have expertise are ‘at 
the table,’ key institutional plans are created by workgroups or committees comprising a wide 
range of participants. For the creation of the Equity Plan and the SSSP Plan, workgroups allowed 
for key stakeholders (e.g., Math and English faculty, Admissions and Records personnel) to fully 
participate in the process (IV.A.12 SSSP Advisory Committee Membership). When completed, 
plans were vetted through college planning committees, the Academic Senate, and the IEC 
before being sent to the College President. Those involved in creating the plans present and 
explain them to the Board of Trustees’ Institutional Effectiveness and Student Success 
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https://www.lavc.edu/Committees-Workgroups/carts/index.aspx
https://www.lavc.edu/Committees-Workgroups/carts/index.aspx
http://www.lavc.edu/Committees-Workgroups/ctecommittee/index.aspx
http://www.lavc.edu/teamtransfer/index.aspx
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.A.%20Decision-Making%20Roles%20and%20Processes/IV.A.5.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.A.%20Decision-Making%20Roles%20and%20Processes/IV.A.5.pdf
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Committee before they are sent to the full Board for approval. 

The Academic Senate plays a key role in institutional planning. Curricular changes are made 
through the Senate’s Curriculum Committee and approved by the Senate before being sent to the 
Board of Trustees. 

Analysis and Evaluation 
Although LAVC has created numerous plans, there have been challenges in completing the 
approval process in a timely manner when there are external time constraints. One reason is the 
time needed to include input from all constituencies by using its shared governance structure. 
Recognizing that there was a short timeline for the creation and approval of the College’s Equity 
Plan, the workgroup recommendations were submitted immediately to the Student Success 
Committee, the Academic Senate, and the IEC before being considered by the College President. 
The College made a concerted effort to solicit input and consider it before final submission to the 
Board (IEC and SSC Minutes) while still being able to meet the State deadline (IV.A.13 2014-
2015 Equity Plan Approval Process).  

IV.A.6 The processes for decision-making and the resulting decisions are documented and widely
communicated across the institution. 

Evidence of Meeting the Standard 
The decision-making process is clearly documented in the revised Shared Governance 
Handbook, which provides an overview of how decision-making occurs through shared 
governance. The IEC has responsibility for overseeing college planning and making 
recommendations directly to the College President, who can accept or reject them. As is 
specified in the handbook and on the motion forms, a rationale is required if a recommendation 
is not accepted by the IEC or the College President (IV.A.14 Sample Motion Form with 
Rationale). If a motion is approved by a Tier 2 Committee, its chair submits a completed motion 
form to the IEC chair and, if appropriate, sends a fiscal analysis request form to the Budget 
Office. Chairs of Tier 2 committees also forward the motion to the Senate if the issue is under its 
purview. 

The IEC chair circulates the motion forms and fiscal analysis forms for any motions to be 
considered with the agenda for that meeting and uses the motion form to document actions taken. 
After approval, the motion form is then forwarded to the College President, who documents the 
action taken and reports back to the IEC. Each IEC member is responsible for disseminating 
relevant information to his/her constituency group 

All motions finalized by the President are posted on the IEC webpage to provide information on 
decisions that impact LAVC. Agendas, minutes, and other pertinent information can be found 
there so any member of the college community or the public can be made aware of decisions. 
Communication Updates with information on shared governance decisions and other important 
information are pushed out to the college community via email (IV.A.15 Communications 
Updates). They are also forwarded to the appropriate people, such as Senior Staff, for action. 

Los Angeles Valley College Self Evaluation Report 2016

http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.A.%20Decision-Making%20Roles%20and%20Processes/IV.A.13.pdf
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committees.21 Each of the committees 

reports regularly to its respective 

governance body, as a standing agenda 

item.22 

Individuals may bring forward ideas 

through the appropriate Senate or College 

Council committees. Those committees 

make recommendations to the Senate or 

the College Council, which then makes a 

recommendation to the College president. 

If an issue needs further discussion before 

a recommendation can be made, the 

committees are empowered to form 

workgroups or ad hoc committees.23 Those 

workgroups make recommendations to the 

committees, who then make 

recommendations to the appropriate 

governing body. 

Analysis and Evaluation: 

The College meets this Standard. West 

Los Angeles College’s committee 

structure ensures broad participation in 

decision-making processes on campus. All 

voices—faculty, staff, administrator, and 

student—are solicited. Committee 

membership is structured to ensure 

representation from constituent groups. 

Full-time faculty are required by contract 

to serve on at least one committee, 

ensuring faculty participation in decision-

making processes. The faculty union and 

21 Committee Membership, Participatory 
Governance and Planning Policy and 
Procedure Handbook, Spring 2015, pages 24-
40  
22 College Council Agenda, March 5, 2015 ; 
Academic Senate Agenda, October 14, 2014 
23 Instructional Support Workgroup Notes, 
March 5, 2015  

the Academic Senate appoint interested 

faculty to committees, as do the classified 

unions. As ASO leadership changes on an 

annual basis, the College has struggled 

with ensuring consistent student 

participation on committees. However, the 

student leadership is currently committed 

to participating in the decision-making 

processes on campus. The College will 

continue to work with the ASO to ensure 

that this participation does not wane when 

student leadership changes. 

Standard IV.A.3 

Administrators and faculty, through 

policy and procedures, have a 

substantive and clearly defined role 

in institutional governance and 

exercise a substantial voice in 

institutional policies, planning, and 

budget that relate to their areas of 

responsibility and expertise. 

Evidence of  

Meeting the Standard: 

Since 2012, West Los Angeles College has 

continued to make decisions using a stable 

and transparent shared governance 

structure. The Academic Senate and the 

College Council work in parallel, the first 

reviewing academic and professional 

matters defined by state law, and the 

second taking up other concerns. They 

http://www.wlac.edu/WLAC/media/documents/research/planning/WLAC_PGHandbook_2015.pdf
http://www.wlac.edu/WLAC/media/documents/research/planning/WLAC_PGHandbook_2015.pdf
http://www.wlac.edu/WLAC/media/documents/research/planning/WLAC_PGHandbook_2015.pdf
http://www.wlac.edu/WLAC/media/documents/research/planning/WLAC_PGHandbook_2015.pdf
http://www.wlac.edu/WLAC/media/documents/committees/college-council/CC-Agenda-_3-5-15-_Corrected.pdf
http://www.wlac.edu/WLAC/media/documents/committees/academic-senate/SENATE-14-Oct-2014.pdf
http://www.wlac.edu/WLAC/media/documents/committees/atd/Instructional-Support-Workgroup-Notes-3_5_2015.pdf
http://www.wlac.edu/WLAC/media/documents/committees/atd/Instructional-Support-Workgroup-Notes-3_5_2015.pdf
vanhalkm
Highlight



P a g e  3 6 6    |   S T A N D A R D  I V - A  

consult on questions of mutual interest and 

host meaningful dialogues leading to 

timely decisions by the College as a 

whole.  

Measures focused on faculty participation 

have been particularly successful, 

including:  

 Tracking committee participation

by full-time faculty;

 Asking divisions to account for

committee participation in program

review;24

 Providing mentors to new

faculty;25

 Instituting an orientation program

for newly hired faculty (Faculty

Professional Development

Academy: West Connect).26

By contract, each full-time faculty 

member is required to participate in at 

least one committee, and with rare 

exceptions, they do.27  

The committees of the Academic Senate 

and the College Council exercise a 

substantial voice in institutional policies, 

planning, and budget. The Distance 

Education (DE) Committee, the Student 

Learning Outcomes (SLO) Committee, 

and the Faculty Position Identification and 

Prioritization (FPIP) Committee bring 

forth recommendations for policy changes 

24 2014-2015 Program Review Modules and 
Questions, Question 12.b  
25 AFT Faculty contract, Article 42.H, page 164 
; Mentor Agreement, 2014-2015  
26 Faculty Professional Development Academy: 
West Connect  
27 AFT Faculty contract, Article 32, page 133   

to the Academic Senate. The Student 

Equity, Access, and Completion (SEAC) 

Committee brings forth recommendations 

for policy changes to the College 

Council.28 

College planning processes are primarily 

governed through College Council 

committees. The Facilities Committee, the 

Technology Committee, and the SEAC 

Committee are responsible for planning in 

their respective areas. Their 

recommendations go to the College 

Council. The Planning and Institutional 

Effectiveness (PIE) Committee oversees 

program review and solicits input and 

makes recommendations on institutional 

planning processes.29   

The Budget Committee and the Resource 

Development Committee also report to the 

College Council. These committees afford 

faculty, staff, and administrators a 

substantial voice in budget policies and 

processes.30 

Analysis and Evaluation: 

The College meets this Standard. The 

participatory governance process at West 

Los Angeles College clearly defines the 

role of administrators and faculty in 

institutional governance. The committees 

of the College Council and the Academic 

Senate afford faculty and administrators a 

28 Participatory Governance Handbook, Spring 
2015  
29 Participatory Governance Handbook, Spring 
2015  
30 Participatory Governance Handbook, Spring 
2015 
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http://www.wlac.edu/WLAC/media/documents/research/planning/WLAC_PGHandbook_2015.pdf
http://www.wlac.edu/WLAC/media/documents/research/planning/WLAC_PGHandbook_2015.pdf
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substantial voice in institutional policies, 

planning, and budget that relate to their 

areas of responsibility and expertise.  

Faculty are oriented into the culture of 

participatory governance through the 

Faculty Professional Development 

Academy and the mentor relationship. The 

College will continue to monitor faculty 

participation through program review and 

the faculty evaluation process. 

Standard IV.A.4 

Faculty and academic 

administrators, through policy and 

procedures, and through well-

defined structures, have 

responsibility for recommendations 

about curriculum and student 

learning programs and services. 

Evidence of  

Meeting the Standard: 

Policies of West Los Angeles College, the 

Los Angeles Community College District, 

and the California Community College 

Chancellor’s Office assure that faculty 

take the lead in curriculum development, 

with administrative support and Board 

oversight. Board Administrative 

Regulation E-65 defines the curriculum 

process for the District.31 

The curriculum approval process applies 

to all of West’s courses, regardless of the 

location where courses are to be offered or 

the mode of instructional delivery. Using a 

web-based course outline system, the 

Electronic Curriculum Development 

(ECD) system, faculty create new courses 

and update existing ones; the ECD 

requires identification of course content, 

course objectives, and course, program 

and institutional student learning 

outcomes.32  

If the course or any part of it is to be 

offered online, the course outline of record 

also includes two addenda: 

1. The Distance Education Approval

Form records the attestation of the

department chair, the Curriculum

Committee chair, the vice president

of academic affairs and the

president that the course has gone

through the regular curriculum

approval process. This form

certifies that the same standards of

course quality are applied to the

distance education courses as are

applied to traditional classroom

courses; that judgments about the

quality of the distance education

course were made with the full

involvement of the faculty as

31 Administrative Regulation E-65  
32 Sample COR from ECD, including DE and 
SLO Addenda ; DE Addendum 1;  DE 
Addendum 2 ; SLO Addendum  

http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVA/E-65.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVA/IVA4-Sample-Course-Outline.PDF
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVA/IVA4-Sample-Course-Outline.PDF
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVA/IVA4-Sample-DE-Addendum1.doc
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVA/IVA4-Sample-DE-Addendum2.doc
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVA/IVA4-Sample-DE-Addendum2.doc
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVA/IVA4-Sample-SLO-Addendum.docx
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defined by College curriculum 

approval procedures; and that each 

section of the course which is 

delivered through distance 

education includes regular personal 

contact between instructor and 

students.33  

2. The Distance Education Delivery

Strategies Form requires a list of

each course objective and an

explanation of how distance

learning strategies will be used to

help students achieve the

objective.34

After division chair approval, the 

Curriculum Committee chair reviews 

proposed courses to make sure they fit the 

five curriculum criteria of mission, need, 

quality, feasibility, and compliance,35 and 

to ensure the course outline is complete. 

Following this technical review, the 

Curriculum Committee reviews each 

course.  

WLAC's Curriculum Committee 

comprises elected representatives from 

each of the College divisions and the 

articulation officer. In addition, the 

Associated Student Organization and the 

AFT faculty union send one voting 

member each. The SLO coordinator and 

the dean of curriculum serve as resources 

to the committee. The Senate appoints the 

chair; the curriculum dean serves as co-

33 Distance Education Approval Form  
34 Distance Education Delivery Strategies Form 
35 Administrative Regulation E-65, 3.a.1  

chair.36 Curriculum committee minutes are 

posted on the College website.37  

The Academic Senate votes on new and 

updated courses and other 

recommendations from the Curriculum 

Committee. When the Senate approves 

courses, the dean of curriculum, the vice 

president of academic affairs and the 

College president review them and 

forward approved courses to the District.38 

Administrative Regulation E-65 outlines 

the process for proposals of new courses 

and when a proposal would change 

elements that are common with the other 

LACCD colleges. In these cases, the 

District Office of Curriculum Support 

publishes the course, inviting comment by 

vice presidents of academic affairs, 

curriculum deans, college Academic 

Senate presidents, the District Academic 

Senate, District Discipline Committees, 

and articulation officers, for a twenty-day 

period. If these faculty and administrators 

have any concerns, they direct them to the 

initiating college. If a District Discipline 

Committee or a member of the District 

Curriculum Committee requests it, the 

District Curriculum Committee reviews 

the course and makes recommendations 

for changes. Proposals for new courses are 

then placed on the agenda of the Board of 

Trustees. After Board approval, the Office 

of Curriculum Support enters the course 

into the course database. New courses are 

36 Participatory Governance Handbook, Spring 
2015, page 31  
37 Curriculum Committee Agendas and 
Minutes  
38 Administrative Regulation E-65  
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then submitted to the California 

Community College Chancellor’s Office 

(CCCCO) via the online curriculum 

inventory. Upon approval, the courses may 

be offered.39  

Ongoing review of courses is the 

responsibility of faculty and tracked in the 

office of Academic Affairs, as is the 

process for evaluating and assessing 

Student Learning Outcomes. All approved 

Course Outlines of Record, including 

Distance Education addenda, are kept on 

file in the Office of Academic Affairs. 

Analysis and Evaluation: 

The College meets this Standard. West 

Los Angeles College follows well-defined 

policies and procedures for curriculum 

initiation and review. In 2015, the Board 

accepted revisions to Administrative 

Regulation E-65, which streamlined the 

curriculum process and ensured that 

faculty and academic administrators retain 

local control for curriculum.  

LACCD’s Electronic Curriculum 

Development (ECD) system houses all 

course outlines for the District. ECD was 

programmed in COBOL; it frequently 

goes down and must be repaired and 

maintained by District personnel. As part 

of the SIS modernization project to 

PeopleSoft Campus Solutions, ECD will 

be replaced by CurricuNET. CurricuNET 

interfaces seamlessly with the CCCCO 

curriculum inventory and with ASSIST. 

CurricuNET will house both course and 

39 Administrative Regulation E-65 

program information and will update the 

SIS with that information, as well as the 

state inventory and the College 

catalogue.40 Δ 

Standard IV.A.5 

Through its system of board and 

institutional governance, the 

institution ensures the appropriate 

consideration of relevant 

perspectives; decision-making 

aligned with expertise and 

responsibility; and timely action on 

institutional plans, policies, 

curricular change, and other key 

considerations. 

Evidence of  

Meeting the Standard: 

The West Los Angeles College 

Participatory Governance and Planning 

Policy and Procedure Handbook describes 

and guides the College’s decision-making 

bodies and processes.41 The participatory 

governance structure is designed to ensure 

active participation by campus constituent 

groups (i.e., students, administration, 

Academic Senate, and the unions) at 

40 SIS Newsletter, December 2013, page 3  
41 Participatory Governance and Planning 
Policy and Procedure Handbook, Spring 2015 

http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVA/E-65.pdf
http://www.laccd.edu/sismodernization/Documents/201312-SIS-News.pdf
http://www.wlac.edu/WLAC/media/documents/research/planning/WLAC_PGHandbook_2015.pdf
http://www.wlac.edu/WLAC/media/documents/research/planning/WLAC_PGHandbook_2015.pdf
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multiple levels of decision-making and 

governance.42 

Meeting minutes of West’s Academic 

Senate and College Council, and their 

standing committees, reveal how diverse 

perspectives are aired, discussed, and 

considered in a consensus-building 

deliberation process, resulting in timely 

action.43 For example, in the March 26, 

2015 Budget Committee, the facilities 

director requested a budget supplement for 

plant facilities, which was approved and 

forwarded to the College Council.44 

Following a presentation and discussion, 

the College Council approved the 

expenditure in its April 2, 2015 meeting.45 

The College Council April 2, 2015 

minutes also contain remarks from the 

president concerning the feedback he 

received and subsequent revisions he made 

to the Divisional Reorganization Plan, 

which was reviewed in Academic Senate 

and division meetings.46 

The College Council maintains an archive 

of its recommendations to the College 

president, along with his responses to 

them.47 The Governance Committee Self-

Evaluation Form allows for continuous 

examination and improvement of 

committee procedures and actions. 

Completed forms are reviewed each year 

at an annual retreat to ascertain how well 

42 Participatory Governance Structure  
43 Committees  
44 Budget Committee Meeting Minutes, March 
26, 2015  
45 College Council Minutes, April 2, 2015  
46 Academic Senate Meeting Minutes, April 
14, 2015 ; Academic Senate Meeting Minutes, 
March 24, 2015  
47 College Council Recommendations  

each committee is fulfilling its mission 

and to make recommendations for 

improvement.48 

The Participatory Governance and 

Planning Policy and Procedure Handbook 

also contains excerpts of the Los Angeles 

Community College District Governance 

and Functions Handbook pertaining to the 

relationship between College and District 

governance. The Board of Trustees must 

consult with the Academic Senate when 

adopting new policies and procedures 

related to academic and professional 

matters. 

All areas of the College participate in an 

annual program review to evaluate 

instructional programs, student services 

programs, and administrative services 

programs. The West Los Angeles College 

Program Review Handbook describes and 

guides the program review process in the 

context of the College’s planning and 

participatory governance procedures. The 

2015-16 program review timelines, 

modules, data, and other pertinent links, 

are available on the College’s website. 

Human resources needs, as well as 

program effectiveness, are addressed in 

program review. 49 (see Standard I.B.7) 

48 Participatory Governance Handbook, Spring 
2015, page 41  
49 Divisions, Departments, and Programs 
Conducting Program Review ;  Program 
Review Handbook  
Program Review Modules and Questions—
Instructional Divisions ;   
Program Review Modules and Questions—
Administrative Divisions  

West Los Angeles College Self Evaluation Report 2016

http://www.wlac.edu/Research-Planning/Planning/Participatory-Governance.aspx
http://www.wlac.edu/committees/index.aspx
http://www.wlac.edu/WLAC/media/documents/committees/budget/2015MarchBudgetCommittee-MinutesDRAFT.pdf
http://www.wlac.edu/WLAC/media/documents/committees/budget/2015MarchBudgetCommittee-MinutesDRAFT.pdf
http://www.wlac.edu/WLAC/media/documents/committees/college-council/CC-Draft-Minutes_-4-2-15.pdf
http://www.wlac.edu/WLAC/media/documents/committees/academic-senate/2015-SENATEMinutes-4-14.pdf
http://www.wlac.edu/WLAC/media/documents/committees/academic-senate/2015-SENATEMinutes-4-14.pdf
http://www.wlac.edu/WLAC/media/documents/committees/academic-senate/2015-SENATEMinutes-3-24.pdf
http://www.wlac.edu/WLAC/media/documents/committees/academic-senate/2015-SENATEMinutes-3-24.pdf
http://www.wlac.edu/committees/College-Council/Recommendations.aspx
http://www.wlac.edu/WLAC/media/documents/research/planning/WLAC_PGHandbook_2015.pdf
http://www.wlac.edu/WLAC/media/documents/research/planning/WLAC_PGHandbook_2015.pdf
http://www.wlac.edu/WLAC/media/documents/research/planning/Program-Review-Units.pdf
http://www.wlac.edu/WLAC/media/documents/research/planning/Program-Review-Units.pdf
http://www.wlac.edu/getattachment/Research-Planning/Planning/Program-Review/Program_Review-IES_Handbook_2014-15.pdf.aspx
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http://www.wlac.edu/Research-Planning/Planning/Program-Review/2015-2016/Modules-and-Questions-Instructional-Divisions-08-2.aspx
http://www.wlac.edu/Research-Planning/Planning/Program-Review/2015-2016/Modules-and-Questions-Instructional-Divisions-08-2.aspx
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http://www.wlac.edu/Research-Planning/Planning/Program-Review/2015-2016/Modules-and-Questions-Administrative-Divisions-08.aspx
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Analysis and Evaluation: 

The College meets this Standard. West’s 

participatory governance processes ensure 

the appropriate consideration of relevant 

perspectives. Decision-making is aligned 

with expertise and responsibility, and 

timely action is taken on institutional 

plans, policies, curricular change, and 

other key considerations, such as budget 

allocations, and committee self-evaluation 

and improvement. The College regularly 

evaluates its policies and procedures 

through annual committee self-evaluations 

and program review. 

Standard IV.A.6 

The processes for decision-making 

and the resulting decisions are 

documented and widely 

communicated across the institution. 

Evidence of  

Meeting the Standard: 

The College publishes the West Los 

Angeles College Participatory Governance 

and Planning Policy and Procedure 

Handbook, which describes West’s 

decision-making bodies and processes in 

detail.50 Agendas and minutes of the 

College Council and Academic Senate are 

available on West’s website. Agendas and 

minutes for other committees are posted 

50 Participatory Governance Handbook, Spring 
2015 

on the committee websites, accessible 

through the “College Committees” link on 

the faculty and staff homepage.51 The SLO 

Committee and the Student Success 

Committee publish monthly newsletters 

that are archived on the College website.52 

The College’s website also contains an 

“Events and News” page, which 

communicates significant policy changes 

campus-wide.53 West also holds Town 

Hall meetings in which critical decisions 

are discussed.54 Finally, West 

communicates College policies and plans 

with short videos, which are available on 

the college’s website and disseminated by 

email to faculty, students, and staff.55   

Analysis and Evaluation: 

The College meets this Standard. The 

processes for decision-making and the 

resulting decisions are documented in 

minutes, newsletters, and announcements 

on the College website. West’s multi-

level, multi-media approach effectively 

communicates decision-making processes 

and the resulting decisions within and 

across constituencies.  

51 College Council ; Academic Senate ; 
Committees  
52 SLO News ; ATDetails  
53 WestWeek 
54 Report of the June 4, 2015 Town Hall with 
the Chancellor ; Announcement of September 
30 Town Hall  
55 West LA Digital YouTube Channel 

http://www.wlac.edu/WLAC/media/documents/research/planning/WLAC_PGHandbook_2015.pdf
http://www.wlac.edu/WLAC/media/documents/research/planning/WLAC_PGHandbook_2015.pdf
http://www.wlac.edu/committees/College-Council/Agendas-Minutes.aspx
http://www.wlac.edu/committees/academic-senate/agendas-minutes.aspx
http://www.wlac.edu/committees/index.aspx
http://www.wlac.edu/committees/slos/Newsletters.aspx
http://www.wlac.edu/committees/Student-Success-Committee/Acheiving-the-Dream/index.aspx
http://www.wlac.edu/events/
http://www.wlac.edu/WLAC/media/documents/committees/college-council/Report-Chancellor-s-Visit-_6-4-15-FINAL_II.pdf
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https://www.youtube.com/channel/UCU3eZHWpeoFdulg_yKXIXog



